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As we head into Thrive’s 25th year of operations, I 
am pleased to present our 2025–26 Annual Report, 
which highlights some of our milestones and 
achievements from the past year. 

Thrive was able to secure funding from the City of 
St. John’s, made possible through Health Canada’s 
Emergency Treatment Fund, to expand our Street 
Outreach program. This funding has enabled Thrive 
to reach a greater number of participants who may 
not otherwise be able to access our services. 

Thrive also received significant support from the 
Northpine Foundation that will ensure that the Blue 
Door program is able to continue its operations into 
2029. Northpine’s investment in Blue Door will help 
break cycles of exploitation and aid participants in 
moving forward with respect and self-determination. 

For the past two years, Thrive has been instrumental 
in supporting development work in the Livingstone 
Street area of St. John’s. The area’s new community 
centre, Centreville Place, opened in March and is 
now offering community programs and services to 
residents. 

Last year, Thrive launched a 3.5-year Substance 
Use and Addictions Program in partnership with 
community partners, Stella’s Circle, Mokami Status 
of Women Council, U-Turn Drop-In Centre, and 
The Gathering Place. While staff began work at the 
end of last year, in 2025–26, Thrive and its partners 
officially began offering group and peer support 
programs, as well as an honorarium program to 
give short term work experience to people who are 
impacted by substance abuse. A total of 1020 hours 
of work experience was created in this fiscal year. 

Thrive’s CASEY program launched a Lived 
Experience Council, made up of folks who have 
experienced sexual exploitation and human 

trafficking. The Council will help guide CASEY’s work 
and ensure that we continue to prioritize survivor 
voices.

The challenges being faced by our communities 
mean that Thrive’s work is more critical than ever. 
More people in our community need support and 
the number of participants continues to grow. 
Thrive’s work is not possible without the efforts 
of our wonderful staff and volunteers, and your 
dedication and commitment are the foundation of 
our success. We’re deeply grateful for our team. 
This past year in an effort to promote staff wellness, 
Thrive’s Board of Directors and management piloted 
a reduced bi-weekly work schedule. Early reports 
indicate that this pilot has been a great success in 
supporting staff well-being and mental health.

I’d like to thank departing directors, Danny Dorion, 
Andrew Mallam, and Elea Stephenson. Your 
contributions have been critical to supporting 
Thrive’s mission, and you will be missed. Thank 
you for your service and commitment to Thrive! 
It is also my last year as a director; I am grateful 
to have had the opportunity to contribute to the 
Thrive community and will continue to support the 
organization however I can. 

Finally, on behalf of Thrive and our community, 
I would like to extend our sincere thanks to our 
generous funders, donors, and other supporters 
for their support over the past 25 years. Your 
contributions and support are instrumental to 
the successful delivery of Thrive’s programs — we 
wouldn’t be here without you. 

LETTER FROM THE
CHAIRPERSON

Jillian Kavanagh  //  Chairperson
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2001
THRIVE INCORPORATED
Board of Directors formed
and staff hired.

2007
CASEY ESTABLISHED
Coalition Against the Sexual
Exploitation of Youth.

2013
PROJECT ENDURE
LAUNCHED
in partnership with
Buckmaster Circle
and McSheffery
community centres, 
supporting youth
through junior high.

2009
VELOCITY ADVENTURE LAUNCHED
Adventure-based programming
for youth aged 12-18.

2002
THRIVE’S NEWSFLASH
LAUNCHED

2008
GED PREPARATION
AND TESTING LAUNCHED

2004
FOUNDATIONAL EDUCATION PROGRAM
& STREET REACH LAUNCHED

CELEBRATING 25 YEARS
2001-2013 MILESTONES

This year marks 25 years of operation and we 
are incredibly proud of our accomplishments. 
Roadmap of our history throughout the years.
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2014
FURNITURE BANK
Research and business plan
which became the now
Home Again Furniture Bank.

2025
SUBSTANCE USE
AND ADDICTION
PROGRAM LAUNCHED
in partnership with Stella’s
Circle, The Gathering Place,
Mokami Status of Women
Council and U-Turn Drop-In Centre.

2020
PANDEMIC RELIEF FUND
Supported women & gender diverse folks who were
disproportionately impacted by the pandemic.

2017
BLUE DOOR
LAUNCHED

2024
STREET OUTREACH
SERVICES EXPANDED
TO FULL TIME

2015
TRAUMA INFORMED
PRACTICE TRAINING
PROGRAM LAUNCHED

CELEBRATING 25 YEARS
2014-2025 MILESTONES
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2025-2026 
STATISTICS AT A GLANCE

OUTCOMES & IMPACTS

94% 79%of Education program participants 
interviewed report a more positive 
attitude to education and learning.

60,148

43,783

3065

1455
VISITS TO THRIVE’S 
DIRECTORY OF SERVICES

GOODS, SERVICES & 
INTERVENTIONS PROVIDED

292
PROFESSIONALS TRAINED IN 
TRAUMA INFORMED PRACTICE

STREET OUTREACH WALK 
CONNECTIONS MADE

TRAINED IN THE PREVENTION 
OF SEXUAL EXPLOITATION

148
NALOXONE KITS 
DISTRIBUTED

98% of participants report that Thrive staff 
are responsive to their needs.

93% of participants report that Thrive has 
helped to provide them with basic 
life necessities.

58% of participants report that their 
housing situation is more stable.

of participants interviewed have 
gained knowledge, skills and 
improved capacity to keep safe.

84% of participants report that they feel 
more positive about their future.

85% of participants report they have 
more positive people and supports 
around them.

96% of participants report that they view 
Thrive as a safe place and positive 
resource in their life.

78% of participants report they are making 
better decisions and problem-solving 
in their life.

This data is a result of an independent evaluation conducted by P. Matchim Consulting Inc, during this fiscal year.
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STREET REACH

STREET REACH HAS 
FOUR KEY COMPONENTS: 

Drop-in Programming
The drop-in space offers access to a variety of 
resources such as food, harm reduction supplies, 
access to a telephone/internet, and personal care 
items. Staff are also available to provide point in time 
support, referrals, advocacy, and crisis interventions. 

Support Coordination 
Staff provide wrap-around supports for folks needing 
assistance navigating a variety of challenges including 
homelessness, mental health & substance use, lack of 
access to primary care, poverty, social exclusion, etc.

Weekly Meal Program 
Every Thursday evening we welcome people into our 
space for a homecooked meal and connection

Street Outreach 
Staff also have a consistent presence on the streets 
of downtown St. John’s to provide support, referrals, 
system navigation and advocacy to those who need it. 

BY THE NUMBERS

19,107
SUPPORTIVE CONTACTS

17
PEOPLE HOUSED

48
EVICTIONS PREVENTED

3872
COMMUNITY MEALS

6397
HARM REDUCTION KITS 
DISTRIBUTED
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STREET REACH 
PARTICIPANT 

QUOTES

I have a stable place to live, after being 
homeless for more than 20 years.

Coming here gives me motivation and a 
feeling of happiness. 

I’ve lost a lot in my life. Now I’m trying to 
keep toxic people and negativity out of my 
life, so I need this place. The people here 
are like family to me.

It’s good to have a place to go where you 
can socialize with other people. I wouldn’t 
be able to survive without this place. I’d be 
depressed all the time.

HEATHER RETIRES & 
WINS AWARD FOR 
SERVICE 
In July 2025, Heather Hunt retired from Thrive. 
She worked with Street Reach for 13.5 years 
and was recognized by Lifewise’s James Fardy 
Award. Heather is an extraordinary Social 
Worker who worked tirelessly to support folks 
who often felt left behind. 
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SUBSTANCE USE & ADDICTIONS 
PROGRAM (SUAP)

SUAP is a partnership with The Gathering Place, Stella’s 
Circle, U-Turn Drop In Centre & Mokami Status of 
Women Council. The project employs a Peer Support 
Worker at each site and a Program Director. Each Peer 
Supporter is embedded into the programming at each 
site, therefore roles look different for each person. 
However, there are core services provided including: 

Groups
Groups vary from site to site, some examples include: 
recovery, harm reduction, yoga, land-based, & 
wellness. 

Harm Reduction Services 
Sites have access to harm reduction supplies for 
distribution, and can provide naloxone kits & training.

Work Experience for 
individuals impacted 
by substance use 
People who are impacted by substance use can avail 
of paid work experience hours. This helps people 
give back to their community, aid organizations, build 
resumes and confidence.

BY THE NUMBERS

1020
WORK EXPERIENCE 
HOURS

1926
PEER SUPPORT SESSIONS

2489
INTERVENTIONS 
TO HELP ADDRESS 
SUBSTANCE USE

13,601
GOODS & SERVICES 
PROVIDED
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HIGHLIGHTS INCLUDE:
All Peer Support Workers have received training 
to become certified Peer Support Workers;

4 Peer Support Workers hired through this 
program have moved on to employment in 
other organizations and government. While 
staff turnover is not typically seen as a positive, 
in this case, this helps validate and expand lived 
experience in our province.

WHAT 
PEER SUPPORT 

WORKERS 
ARE SAYING

Usually, it’s only about your credentials 
and work experience. But this was a very 
different kind of conversation. It was 
therapeutic for me, I think, in many ways.

I’ve gained a lot of confidence. It was 
intimidating at first… I appreciate the 
flexibility in my position, the openness to 
my ideas, and I can see that the work I’m 
doing is appreciated.

I feel like this is the most support I’ve ever 
had. Some places I’ve worked you were just 
thrown in.
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EDUCATION

Thrive’s education program supports young people, 
16-29 years, increase their literacy & numeracy skills 
and/or achieve their high school equivalency. Key 
features of the program include: 

Small class size
Learners can receive one-on-one or small group 
instruction (4 learners) from qualified teachers.

Canadian Adult 
Education Credential 
(CAEC) Preparation 
CAEC is the Canadian replacement to the GED. 
Learning facilitators provide instruction to help learners 
prepare to write and pass the CAEC test and achieve 
their high school equivalency.

CAEC Testing Centre 
Thrive operates a CAEC testing Centre, not only for our 
learners to avail of but also the general public.

Outreach supports 
An Outreach Coordinator is part of the education team 
to provide supports for all non-academic issues people 
may be impacted by.

Special activities 
& partnerships 
Through partnerships with external organizations 
we are able to provide scholarships & access to 
educational assessments. The program also offers 
fieldtrips, creative writing sessions, and celebrations 
on special occasions.

BY THE NUMBERS

105
YOUNG PEOPLE 
CONNECTED TO 
THE PROGRAM

576
NON-ACADEMIC GOODS 
& SERVICES PROVIDED

850
TEACHING HOURS 
PROVIDED

155
CAEC EXAMS 
COMPLETED
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WHAT 
LEARNERS 

ARE SAYING

They help people who slip through the 
cracks in their schooling. I feel a lot better 
about myself now that I’m doing something 
to get my education, instead of nothing.

I have a lot of love in my heart for Thrive. 
It’s such a unique program. They help 
you in every way they can, but it all still 
depends on you. It’s made me excited 
and confident about learning again. I 
had this whole idea in high school that 
education just wasn’t interesting or 
relevant. Here it’s totally different.

I didn’t even think I was going to have a 
future. Thrive opened so many doors for 
me. Now I’m almost done my high school, 
I’m going to do college, I have my drivers 
license and I even got my teeth fixed. 
Before I found Thrive, I just wasn’t seeing 
any future for myself.
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CASEY

The Coalition Against the Sexual Exploitation of Youth is 
committed to increasing training, awareness, and capacity to 
prevent exploitation in our province. Highlights include: 

Coalition expands reach
This year new members from Hopedale, Sheshatshui, Gander 
& Clarenville joined the Coalition. 

Week of Recognition 
May 5 – 10th, 2025 was declared ‘Stop Sexual Exploitation 
Week” by the Government of Newfoundland & Labrador with 
the signing of a provincial proclamation. 

CASEY’s annual art show was also held this week and included 
8 new art pieces which were developed by folks with lived 
experience.

Youth groups & school 
presentations expand 
This year saw the largest demand for our “Not a Number” 
youth prevention group as well as in-school presentations. 
CASEY staff delivered materials at Naomi Centre, Virginia 
Park Community Centre, Burgeo Academy, Prince of Wales 
Collegiate, Association of New Canadians, Tuckamore Youth 
Treatment Centre, Sheshatshiu, & Happy-Valley Goose Bay.

Parent/Caregiver 
Information Sessions soar 
In October CASEY launched our new training program 
specifically for parents & caregivers and the demand was 
significant. Thanks to our partners at the RNC & RCMP for co-
facilitating with us. A Total of 5 sessions were held including 
two virtual sessions to meet the province wide demand. 
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CASEY partners with 
national White Ribbon
White Ribbon is the worlds largest movement of 
men & boys working to end gender-based violence 
and create a new vision of healthy masculinity.

Launch a Lived 
Experience Council 
The Council is comprised of folks with lived 
experience who meet regularly to provide 
guidance and advice to CASEY staff and the work. 
Meetings include a virtual option to accommodate 
Labrador representation.

Expanded support to 
service providers across 
the province 
CASEY launched peer support meetings for 
service providers throughout the province to come 
together share concerns, learn from one another 
and provide mutual support as youth workers offer 
exploitation prevention services.

Record setting numbers 
for training/presentations 
1455 people received CASEY training this year. 
Audiences included post secondary students & 
faculty, Nunatsiavut government, SANE Nurses, 
Victim services, & Child Protection.

WHAT 
OTHERS 
ARE SAYING

Thank you—keep up the 
amazing work you do!

...In 23 years of being a school 
counsellor and teacher and 15 years 
of being a parent, it might have 
been the best learning session I ever 
attended... The session last night really 
reminded me to not let my guard 
down and to never stop having those 
important conversations...

Thank you for taking the time to 
provide much-needed answers on 
this topic.
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BLUE DOOR

Blue Door supports folks who have experienced sex 
trafficking, exploitation and/or engage in sex work. 
Program components include:

Peer Support
A Peer Support Worker with lived experience provides 
support to participants and offers one-on-one sessions 
and weekly drop-in space. 

Support Coordination 
Two staff provide wrap around supports to participants 
to help with a variety of issues including, but not 
limited to: housing/homelessness, health, substance 
use, violence & trauma, food insecurity. System 
navigation, advocacy & referrals to external services are 
also offered. 

Social Groups 
Each week participants gather for a casual group, often 
focused on art and social connection. 

Individual Therapy
Blue Door has access to three private therapists who 
offer one-on-one counselling.

Therapeutic Groups 
Generally, twice a year participants can join 10-week 
therapeutic groups that focus on skill building and the 
processing of experiences. 

BY THE NUMBERS

32
PEOPLE SUPPORTED

362
REFERRALS TO 
EXTERNAL SERVICES

535
PEER SUPPORT 
SESSIONS

3513
GOODS, SERVICES 
& INTERVENTIONS 
PROVIDED 

10
PEOPLE ACCESSED 
A THERAPIST
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YVONNE RETIRES!
Yvonne McDermott retired after a long career 
of supporting marginalized individuals. Yvonne 
worked in many areas over the course of 
her career including employment supports, 
housing & justice, outreach, and we were 
honored to have her finish out her career here 
at Thrive.

WHAT 
PARTICIPANTS 

ARE SAYING

I go to group twice per week and 
I’m doing DB therapy. The breathing 
techniques, and all of it really, helps me 
to regulate my emotions.

I owe a lot to Thrive. The hope that I 
feel now. The therapy I’m getting. That’s 
changed my life. It’s just...  
real help.

Thrive has been the backbone of all the 
positive changes I’ve made. My voice was 
silenced my whole life. To come here and 
speak my truth and have them listen, with 
no surprise and no judgement... It’s made 
me feel grounded and solid.

Thrive kept me alive. It’s given me a 
space to explore how I wanted to be, 
with ongoing support and reassurance. I 
feel so safe here. I’m just glad they exist 
and I hope they stay around.
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COMMUNITY 
CAPACITY BUILDING

THANK YOU TO
OUR VOLUNTEERS
Thrive is incredibly grateful to everyone who volunteers their time 
from our Board members, people who sit on advisory committees, 
our Costco shopper, Street Reach volunteers, & people who help 
cook meals. We could not do this work without your support. 

Centerville Community 
Centre Opens
For several years Thrive has supported residents in 
the Livingstone area to secure a Community Centre. 
This year local residents incorporated as their own 
association and NL Housing provided a housing unit to 
operate as a Community Centre. Residents were able 
to access summer youth programming, food & meal 
access, a recovery group, and special events for adults. 
We look forward to continuing our support in this area 
and seeing the expansion of programs and services.

Trauma Informed 
Practice Training
Thrive expanded the number of trainers for this 
program resulting in expanded capacity. During this 
fiscal year Thrive trained a total of 292 professionals. 

Holiday Store 
In December 2025, Thrive coordinated our annual 
holiday store. Thanks to the generous donations from 
our community and volunteers, Thrive was able to 
provide a low cost store for participants to shop for the 
holiday season.

Thrive launches 
organization-wide groups
Thrive’s latest strategic plan identified the development 
of both skills based and general wellness groups as a 
priority. As a result, Thrive offered Seeking Safety and 
an art program to participants. 



THANK YOU TO
OUR VOLUNTEERS

FINANCIALS 

Information shown in these charts is based on Thrive’s 2025-2026 

audited financial statements. To access Thrive’s full independent 

audited statement and auditor’s report, please visit: 

www.thrivecyn.ca/who-are-we/reports-financials/

REVENUE EXPENDITURES

Government of Newfoundland & Labrador (34%) 
$890,821

Government of Canada (24%) 
$628,061

City of St. John’s (11%) 
$280,859

Newfoundland and Labrador 
Housing Corporation (10%) 
$278,253

Grants/Foundations (11%) 
$303,037 

Donations/Fundraising (8%) 
$212,600

Other (2%) 
$56,608 

TOTAL REVENUE 
$2,650,239

Program Expenses (86%) 
$2,284,524

Street Reach (31%) 
$834,644

Education (14%) 
$366,311

Blue Door (10%) 
$257,666

CASEY (6%) 
$147,940

Substance Use and Addictions (17%) 
$457,743

Special Projects (8%) 
$220,220

Other Expenses (14%) 
$376,966

Administration (13%) 
$341,203

Amortization of capital assets (1%) 
$35,763 

TOTAL EXPENDITURES 
$2,661,490
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THANK YOU TO OUR 
FUNDERS & DONORS

FUNDERS & 
FINANCIAL DONORS

A Dollar A Day Foundation

Canadian Federation of University Women, St. John’s 

City of St. John’s

End Homelessness St. John’s

Gill Ratcliffe Foundation

Government of Canada

Government of Newfoundland & Labrador

Hewitt Foundation 

Hickman Automotive Group

Jeffrey Kelly Foundation 

Nasdaq Canada

Newfoundland & Labrador Housing Corporation

Newfoundland Jeep Club 

Newfoundland Transshipment Ltd. 

Northpine Foundation 

Ocean Choice International 

RBC Foundation 

Roebothan McKay Marshall 

Rotary Club of St. John’s Northwest

Royal Newfoundland Constabulary & Avalon Towing

The Marlow Foundation

Unifor Local 597 & 410

United Way 

Versa Bank

VOCM Cares Foundation

SUPPORTERS & 
MATERIAL DONORS

2025 Canada Games

Avalon Dragons

Bannerman Brewing Co.

Bridges to Hope 

Canadian Food Inspection Agency

Colemans

CUPE 5451- PAL Airlines Flight Attendants

Equinor

Exxon Mobile

Family Services Program 

Lakecrest School 

Little Darlings Daycare & Preschool

Mountain Warehouse

Rogers Communication 

Rotary St. John’s East

Second Harvest

St. John’s Caps U15A

St. John’s Rotaract Club

St. John’s Shoe Box Project

St. Kevin’s Parish

The Newfoundland Embassy

Waypoints

Wesgate Park

This list represents donors over $1000.00 and major supporters.
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SUPPORTERS & 
MATERIAL DONORS

2025 Canada Games

Avalon Dragons

Bannerman Brewing Co.

Bridges to Hope 

Canadian Food Inspection Agency

Colemans

CUPE 5451- PAL Airlines Flight Attendants

Equinor

Exxon Mobile

Family Services Program 

Lakecrest School 

Little Darlings Daycare & Preschool

Mountain Warehouse

Rogers Communication 

Rotary St. John’s East

Second Harvest

St. John’s Caps U15A

St. John’s Rotaract Club

St. John’s Shoe Box Project

St. Kevin’s Parish

The Newfoundland Embassy

Waypoints

Wesgate Park

You couldn’t ask for better than the people who work here. They’re 
really good-hearted. They really listen and they go out of their way to 
help. If there’s anything they can do, they will do it. They make sure 
you get help, even if they can only point you in another direction you 
didn’t know about.
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