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LETTER FROM THE

CHAIRPERSON

On behalf of Thrive, | am pleased to present

our 2024-2025 annual report and share some
significant milestones and achievements from the
past year.

In May 2024, Thrive launched the Downtown
Outreach Program. This program enables two staff
members to undertake street-based outreach in
downtown St. John's, helping Thrive to provide
services to participants who may not be able to
come to our facility. The Downtown Outreach
Program is made possible through funding from
the City of St. John's Building Safer Communities
initiative.

In January 2025, Thrive launched a 3.5-year
Substance Use and Addictions Program in
partnership with Stella’s Circle, The Gathering
Place, Mokami Status of Women Council, and
U-Turn Drop-In Centre. This program expands peer
support, harm reduction services, and recovery
supports within all the participating organizations.

As well, in January 2025, Thrive ran the first
Canadian Adult Education Credential (CAEC)
testing in Newfoundland and Labrador. CAEC
replaces the GED program and Thrive will
operate the only year-round testing centre in
Newfoundland and Labrador. The new CAEC
Program at Thrive will support youth aged 18

and over who have not finished high school and
focuses on building confidence and competence
in language arts, social studies, science, and math.

2 ‘ 2024-2025 ANNUAL

IMPACTS & OUTCOMES REPORT

In addition, in March 2025, the Government of
Canada announced that Thrive was a recipient

of a 2024 Canada's Volunteer Award. Thrive was
awarded Social Innovator for the Atlantic region,
one of 21 recipients overall, chosen from 307
nominations from across Canada. It is wonderful to
see Thrive recognized as one of the organizations
making positive change in our country.

Thrive's great work wouldn't be possible without
the support and efforts of our staff and volunteers,
including our board of directors. As a community,
we are facing new and deepening challenges,
and many of you continue to work at maximum
capacity to support our participants. Your
dedication and commitment are the foundation
of Thrive's success. We're fortunate to have such a
wonderful team, and we are deeply grateful.

I'd also like to thank departing directors,
Christopher Goodridge, Jeff Hillyard, and

Andrea Williams. Over the past six years, your
knowledge and experience have been vital to
supporting Thrive's mission, and your contributions
will be missed. Thank you for your service and
commitment to Thrive!

Finally, on behalf of Thrive and our community,

| would like to extend our gratitude to our
generous funders, donors, and other supporters.
Your contributions and support are crucial to the
successful delivery of Thrive's programs — we
couldn’t do it without you.

Jillian Kavanagh // Chairperson
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THRIVE WINS
NATIONAL AWARD

Canada'’s Volunteer Awards recognized Thrive in the Social Innovator
category for the Atlantic region.

Thrive was celebrated for its:

e Commitment to collaboration and building collective capacity in our community
e Innovative programs and services that fill gaps

e Creating a workplace culture that prioritizes team work, support, and wellness

Thrive is a special workplace and organization. Staff and volunteers do incredible,
challenging work every day, and they do it with care, compassion, and dedication. The
workplace culture creates space for social innovation.

~ Angela Crockwell, Executive Director
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My partner and | both have a lot of issues with mental
health. Coming here is a big help for me. We recently

moved and | love the new place, so that’s a positive too.
~ Street Reach participant



STREET REACH

Street Reach provides a continuum of services to support individuals impacted
by homelessness, poverty, substance use, social isolation, mental health, etc.

Street outreach expands

In May 2024, thanks to funding from the City of St.
John's, Street Reach expanded our street-based
outreach walks to five days a week. Thrive worked
closely with downtown businesses to develop
this service with the goal of supporting both
individuals seeking support and individuals who
work and live in the downtown core.

HIGHLIGHTS AT A GLANCE

Over 2,800 contacts with folks on the streets

148 referrals/connections to external supports
686 meals distributed

74% of respondents to our business survey
approve or strongly approve of our street-based
outreach approach

Coming here gives me motivation
and a feeling of happiness. It's good
to have a place to go where you can

socialize with other people.
~ Street Reach participant

o

WIELL SAY IT ALL DAY EVERY DAY
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HOUSING
IS A

HUMAN
RIGHT

fveryone deserves o safe
and afferdable ploce to call home.

Drop-in programming

Individuals can drop in to Thrive five days a week
to access point-in-time care, meals/snacks, harm
reduction supplies, hygiene supplies, telephone/
internet, crisis interventions, or just to grab a
coffee and have a chat.

Support coordination

Individuals needing wraparound support are
matched with a staff person who will coordinate
the supports and connections that the individual
needs to improve housing stability, health, and
wellness.

HIGHLIGHTS AT A GLANCE

1,637 housing supports provided
42 housing placements
57 people avoided eviction

2,906 visits to our weekly evening meal program

| wouldn't be able to survive without this place. I'd be
depressed all the time. I've lost a lot in my life. Now I'm
trying to keep toxic people and negativity out of my life,
so | need this place. The people here are like family to me.

~ Street Reach participant
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EDUCATION

Thrive's Education Program provides individualized and small-group learning
opportunities ranging from foundational literacy and numeracy through to
high school equivalency & testing for young people aged 16 to 29.

Launch of new Canadian Adult
Education Credential (CAEC)

The GED ended in Canada in May 2024. The new
CAEC is Canadian-based, and Thrive is providing
the testing centre not only for Thrive learners

but also for partner agencies and the general
public. Notably, there was a transition gap from
May 2024 to January 2025 between these two
programs which impacted our ability to prepare
new learners to write the CAEC exams.

Record year for GED graduates

With the GED program coming to an end, our
teachers and learners worked hard to get as
many individuals to complete this high school
equivalency before the official end of the

program. The result was that between April and
May 2024, 26 GED sections were completed and
12 people graduated!
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Outreach supports

Providing individual wraparound supports for
non-academic issues is critical to helping learners
be successful in achieving their educational goals.
Our Education Program'’s Outreach Coordinator
responded to approximately 400 requests for
support and interventions.

HIGHLIGHTS AT A GLANCE

85 learners engaged
133% increase in numeracy skills

59% increase in literacy skills

| appreciate it so much more. I'm excited to
come here and learn. They're great teachers. |
actually love learning now! Younger me would
never have said that.
~ Learner

It's a huge difference for me. | wake up, get a
shower, and go to school. It's positive. | have
somewhere to go and I'm doing something
worthwhile instead of just being pissed off all
day about my living situation.
~ Learner
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BLUE DOOR

Blue Door supports individuals who have experiences in the
sex trade, including sexual exploitation and sex trafficking, and
are looking for support. Services include:

Individual support HIGHLIGHTS AT A GLANCE
coordination 32 individuals supported

Participants are assigned to a Blue Door staff
member who facilitates the coordination of 587 peer support sessions
supports. That could include helping people

address housing, mental health and addictions,

poverty, justice, social connections, safety, etc. 6,615 goods and services provided

Peer support

This year, Blue Door expanded our peer

support services to a full-time component of the

program. This ensures that every participant has | was fresh out of rehab and Thrive helped me so much.

Before Thrive, | was pretty much isolated. | didn’t have
good friends and the places | did go out to weren’t

healthy. This program gave me structure and some

access to a peer who also has lived experience.
We are grateful to have Lifewise as a partner to

offer this service.
purpose; positive things to do. And they opened that

door for me to meet good people; to make real friends.

Counselling

Three private counsellors provide individual

~ Blue Door participant

counselling to participants.

Wellness groups

Each week, participants can attend groups that
focus on overall wellness and building social
connections.

Therapeutic groups
This year, Blue Door offered three therapeutic

groups which helped people process their
experiences and build skills and resiliency.
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CAS EY CASEY (Coalition Against the Sexual Exploitation of Youth)

brings together stakeholders throughout the province who
Coalition Against the work together to build our capacity and skills to prevent sexual
Sexual Exploitation of Youth exploitation. Highlights from 2024-2025 include:

Week of Recognition Development of resource
From May 6 to 10, CASEY held a week of materials for the Community
recognition which included the signing of and general pUinC

a provincial proclamation by the Minister ) .
This year, CASEY launched a new video and

Responsible for Women and Gender Equality. 4
created numerous resource documents to increase

CASEY also coordinated an art show featuring understanding and awareness about online

the work of individuals with lived experience. sexual exploitation. Videos and resource materials
were translated into a variety of newcomer and

Trainings and presentations Indigenous languages, and can be found on

' , Thrive's website at www.thrivecyn.ca/resources.
1,623 parents and service providers were

trained, including group home staff, Indigenous
organizations, foster parents, and organizations
supporting newcomers.

Workshops were provided for 129 young people
Love your workshops — you guys do a good job in

filling gaps and providing valuable support and
education in the community.
~ Service provider

throughout our province, including in Happy
Valley-Goose Bay, Gander, and St. John's.

Expanding capacity
14 professionals were trained as trainers for
CASEY representing all areas of the province.

CASEY developed specialized self-paced training
for a group home organization which will allow
them to provide ongoing training to all new
employees.

A professional development day brought
together over 100 service providers to increase
their understanding of sexual exploitation.
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~ Blue Door participant




SUBSTANCE USE AND
ADDICTIONS PROGRAM

Thrive was thrilled to enter into a 3.5-year agreement with o5\
Health Canada to build our provincial capacity to offer .

"9,
peer support services. ‘)’A‘?ﬁ%
This program is a partnership with Stella’s Circle, The ®

Gathering Place, Mokami Status of Women Council Ste“_a’S C]TCIe

(Happy Valley-Goose Bay), and U-Turn Drop-in Centre Creating Community Together
(Carbonear).

In March 2025, five Peer Support Workers with lived
experience were hired, one for each site. The program

war L .
will ensure individuals impacted by substance use have - @ gatherlng

access to Peer Support Workers who can bring their o8 , ] place
lived experience to offer hope, insight, support, and

.
compassion.

We were happy to partner with Lifewise who provided a
five-day certified Peer Support Training to the staff. We
look forward to reporting on the impacts and outcomes
of this program in the future.

Mokami Status of Women Council

JI;URN
When | was using, at my lowest, they always helped me P - IN - CENTRE
out. Everything...from food to clothes to toiletry items. -
I wouldn't be alive without the people here. This is the
place to come to when you’re down on your luck. They

will never turn away someone who is really in need.

~ Program participant

2024-2025 ANNUAL 1 1
IMPACTS & OUTCOMES REPORT



CENTREVILLE PROJECT

Thrive is supporting the neighbourhood of Livingstone/
Tessier Park to develop services and strategies to increase
neighbourhood engagement, promote wellness, and
increase safety for all residents. The ultimate goal is to
create a neighborhood community centre which we look
forward to reporting on in 2025-2026!

Highlights from this year include:

Community programming

e Regular community cleanups with barbecue and
family-friendly activities

e Outreach walks in the neighbourhood to offer support
and services

¢ Planning and securing funding to provide regular
community meals and a summer program for children
in 2025-2026

Partnership development and

community engagement

e Participated in two town hall meetings to hear from, and
share information with, residents

e Formed an advisory board

¢ Secured in-kind space from Gower Street United Church

¢ Solidified a partnership with Food First NL to assist with
a community meal program

New community
association formed

As of December 2024, an official community association
has been formed by residents of the neighbourhood, now
known as the Centreville Neighbourhood Association. They
have registered as a non-profit and have worked toward
receiving some small grants of their own, in addition to
supporting larger funding applications for this project.
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TRAINING AND

SPECIAL PROJECTS

Trauma-informed
practice training

74 individuals participated in Thrive's
trauma-informed practice training this

year. Three new facilitators were recruited,
expanding our training capacity.

Very knowledgeable, best trauma-informed
practice training | have done. Great
conversations, as well as an open and safe
space to learn. So friendly.
~ Training participant

Volunteer program

During 2024-2025, Thrive redesigned its
volunteer program and launched a new
recruitment and training approach. We
recruited 25 new volunteers, and have a total
of 50 program volunteers who help in so
many ways. The time and contributions of our
volunteers are deeply appreciated.

Holiday shop

This year again, the community generously donated

new items for Thrive's Holiday Shop which allowed
121 people to shop for family & friends.

Thrive's Newsflash

Each week, Thrive shares a community newsletter with
over 2,900 subscribers which helps to bring awareness
to what's happening in the community and allows our
partners to get their messages out effectively.

2024-2025 ANNUAL 1 3
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FINANCIALS

Revenue

Government of Newfoundland & Labrador (38%)
$821,694

Grants/Foundations (24%)
$526,376

Government of Canada (15%)
$320,132

Newfoundland and Labrador
Housing Corporation (12%)
$268,246
Donations/Fundraising (9%)
$201,253

Other (1%)

$33,236

TOTAL REVENUE
$2,170,937

Information shown in these charts is based on Thrive's 2024-2025

audited financial statements. To access Thrive's full independent
audited statement and auditor’s report, please visit:
www.thrivecyn.ca/who-are-we/reports-financials/

2024-2025 ANNUAL
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Expenditures

Program Expenses (84%)
$1,828,255

Street Reach (35%)
$765,355

Education (15%)
$325,830

Blue Door (12%)
$267,109

CASEY (10%)
$211,904

Special Projects (9%)
$196,215

Substance Use and Addictions (3%)
$61,842

Other Expenses (16%)
$345,189
Administration (14%)
$308,365

Amortization of capital assets (2%)
$36,824

TOTAL EXPENDITURES
$2,173,445



THANKYOU TO
OUR FUNDERS

Core Funders

Government of Newfoundland and Labrador
Government of Canada

Newfoundland and Labrador Housing Corporation
End Homelessness St. John's

Program Funders

City of St. John's

Dollar A Day Foundation
Donner Canadian Foundation
Hewitt Foundation

RBC Foundation

Rogers Youth Grants

Other Donors
ACI Central Inc.

Canadian Federation of University Women - St. John's

Doane Grant Thornton Foundation
Exxon Mobil
Jeffrey Kelly Memorial Fundraiser

Memorial University Bachelor of Social Work - Class of 2024

Rotary Club of St. John’s Northwest
Stena Dirilling Ltd.

St. John's Crime Prevention Committee
The Medicine Shoppe St. John's
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