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On behalf of the staff, volunteers, participants 
and Board of Directors of Thrive, I am pleased to 
present our 2023-2024 Annual Report. We are 
pleased to share some of the significant milestones 
and achievements that Thrive realized over the 
past year. These accomplishments highlight 
Thrive’s ongoing commitment to supporting and 
empowering individuals in our community. 

Firstly, on behalf of the Board of Directors, I 
would like to extend my sincere gratitude to the 
incredible staff at Thrive, many of whom have 
worked beyond capacity to meet the needs of our 
participants over the past year.  Your dedication 
and relentless efforts are fundamental to Thrive’s 
success and we are truly grateful for all that you do. 

This year, Thrive trained over 100 individuals 
in Trauma Informed Practice. This training is 
essential for ensuring that our community partners 
are providing the highest level of support to 
individuals who have experienced trauma and 
can foster a compassionate environment that is 
conducive to harm-reduction. 

Thrive also held its annual CASEY Art Show at 
the Arts & Culture Centre. This powerful event 
showcased the artwork of individuals impacted 
by sexual exploitation, giving voice to their 
experiences through their art. The art show was 
a significant part of the Week of Recognition 
organized by CASEY, drawing attention to the 
resilience and creativity of Thrive’s participants. 

We also launched a community development 
project in partnership with the residents of the 
Livingstone/Tessier Park area. This initiative aims to 
identify creative and collaborative opportunities to 
address the unique needs and aspirations of this 
community. 

Recognizing the importance of Thrive’s volunteers, 
we re-designed our volunteer program with a 
specific focus on expanding opportunities and 
increasing diversity. By doing so, we hope to 
engage a broader range of individuals in our 
organization. I would like to take this opportunity 
to extend my thanks to Thrive’s volunteers for your 
dedication and hard work over the past year.

We are also excited to announce that we secured 
multi-year funding from Health Canada to hire 
individuals with lived or living experience with 
substance use. This funding will allow us to offer 
harm reduction supports at Thrive, The Gathering 
Place, Stella’s Circle, the U-Turn Drop-In Centre 
in Carbonear, and the Mokami Status of Women 
Council in Happy Valley – Goose Bay. 

Lastly, we have added a Peer Support position to 
Blue Door in partnership with Lifewise. This role is 
designed to enhance our support services, in order 
to ensure that individuals have access to peer-led 
guidance and understanding throughout their 
participation in the Blue Door program. 

I would also like thank the entire Board of Directors 
for their dedication and hard work over the 
past year. We are very fortunate to have such a 
respectful and dedicated team. 

Finally, on behalf of the entire organization, I 
extend my heartfelt gratitude to all our generous 
funders, donors and supporters. Your generosity 
has been essential to the delivery and success of 
Thrive’s programs and we are truly grateful.

LETTER FROM THE
CHAIRPERSON

Andrea Williams  //  Chairperson
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OUTCOME & IMPACTS

90% 
of participants interviewed report 
learning about other community 
services from Thrive

53% 
of participants report better 
relationships with friends, partner, 
family and others

73% 
of participants interviewed have 
gained knowledge, skills and 
improved capacity to be safe

55% 
of participants report that their 
housing situation is more stable

74% 
of participants interviewed 
report improved social skills

84% 
report they are making better 
decisions/problem solving

82% 
of participants report they have 
more positive people and 
supports around them

100% 
of participants see Thrive as a 
safe place and positive resource 
in their life

63% 
of participants report they have 
followed up on referrals to 
health/other services

96% 
of participants report that Thrive 
has helped to provide them with 
life necessities

84% 
report feeling better about 
themselves or more confident

59% 
report they have begun 
working or volunteering

Data is based on independent evaluation conducted between May – November 2023

Participants are equipped with social & life skills

Participants are equipped with support network 
& positive influences

Participants are safer & healthier           
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86% 
of participants interviewed report 
that they have a plan/some next 
steps for moving forward

86% 
of participants report that they feel 
more positive about their future

Participants have a vision or their future

Statistics & Data at a glance

104 professionals trained in Trauma Informed Practice

59,538 visits to Thrive’s Directory of Services

139,531 visits to Thrive’s website 

1059 visits to access safer drug use supplies

147 Naloxone kits distributed 

7281 Visits for drop-in Support

Thrive has supported me in too many ways 
to tell you - getting a doctor, getting regular 

groceries, lining up care after my surgery, 
helping me apply for resources for school. It’s 

completely altered by life. My whole week 
used to be struggle and survival. Now I have 

time to think and to plan ahead
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Thrive has made a very substantial difference in my 
life. I’ve come so far from hard drugs and sex work. I’m 
working in a job I like and I’m taking care of mental and 
physical health issues that I’ve ignored for way too long.
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My math skills have improved. 
I’m seeing how math is part of 
day-to-day things. It all makes 

more sense now.
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Increasing capacity for educators to 
provide up-to-date, inclusive sexual health 
education: Thrive Learning Facilitators 
partnered with the Canadian Centre for 
Gender & Sexual Diversity to bring the latest in 
sexual health education to the province. Thrive 
hosted a public event to share the information 
in Feb 2024 with 40 people attending.

Transitioning to the Canadian Adult 
Education Credential (CAEC):  The GED 
ended May 2024 and will be replaced by a 
Canadian program CAEC. Staff have been 
planning for this transition and Thrive will 
become a testing facility for the new program 
once it is available.

Once I came to Thrive, it changed. It works 
for me to focus on one subject at a time and 
succeed with it. I felt judged in public school; 

like an outcast. I just didn’t want to be there, so 
I dropped out. Coming to Thrive was the best 

decision ever. I recommend to everyone I know 
who is like me and struggles in larger classes.

“I just got a new job, which is only my 
second job ever. I was so scared to work on 
cash in my last job, because I knew I didn’t 

have the basic math. This time I’m way 
less anxious about working with money, 

counting money, and all that stuff

Programming supports youth 16-29 years who 
are looking for educational supports across 
the continuum from foundational literacy & 
numeracy through to high school equivalency. 

Outreach support is also provided to help 
youth address non-academic challenges that 
may impact their education goals. 

EDUCATIONAL
INITIATIVES 

Highlights at a glance

Program Highlights

98 youth were supported in the program 

16 GED graduates

28 program referrals received 

82 referrals to external services 

2 $1000.00 Scholarships awarded 

745 Outreach interventions provided 
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Street Reach offers three core services: 

Individual support coordination, in which 
individuals get matched with a worker to provide 
wrap around supports and coordination of care;

Drop-in provides an opportunity for folks to drop 
in throughout the week to access point in time 
care, harm reduction supplies, snacks & a weekly 
meal, referrals, and basic supplies;

Outreach walks occur throughout the week 
in the downtown core. During outreach walks 
individuals are provided access to snacks, harm 
reduction supplies, connections to services, 
information and support.

STREET REACH 
Highlights at a glance

900+ individuals supported

26 individuals housed 

11,258 contacts with participants 

18,287 Good & Services provided

1336 requests for mental 
health support

45 evictions prevented 

It’s impacted every area in my life. I let things 
go on for too long the way they were. I used 
to drink and do hard drugs. I was going to 
lose my apartment but Thrive helped me 
straighten that out. They helped me get 
dental work, therapy and so many other 

things. My mental health and my physical 
health are improving. I’ve got a job now, and 

I can say that that is thanks to the Wi-Fi at 
Thrive. My whole life has improved.

They’re all such good people here. I’ve 
never been in an organization where 
I felt so comfortable with every single 

person in the building.
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I went years without my family talking to 
me. My worker at Thrive has helped me so 
much with better ways I can respond when 

they are being hard to deal with.

CASEY’s Week of Recognition 

In May 2023 the Government of NL signed a 
proclamation recognizing CASEY’s Week of 
recognition to stop the sexual exploitation of 
youth. As well, 22 art pieces from people with 
lived experiences were featured in an art show at 
the Arts & Culture Centre.

CASEY Expansion

In November 2023 CASEY received funding 
through the National Action Plan to End Gender 
Based Violence to hire an additional staff person 
which specifically focuses on prevention of on-
line exploitation.

CASEY brings ‘Not a Number” Program to NL

CASEY members became trained in this 
international licenced program, which focusses 
on anti child trafficking & exploitation. Sessions 
were provided to

•	 Choices for Youth – The Lilly
•	 Community Youth Network in Gander 

Program Highlights

New awareness raising materials have 
been developed 

New resources developed for the public, youth and 
services providers include: 

•	 Video, which will be translated into multiple 
languages;

•	 4 resource posters addressing on-line 
exploitation  

Training & Presentations

Approximately 310 individuals received training 
on addressing & preventing youth exploitation, 
including Public Health Nurses, community service 
providers, Supreme Court Justices, & students in 
Cartwright.

CASEY, the Coalition Against the Sexual Exploitation of Youth, works 
collaboratively with stakeholders to raise awareness of this issue, build 
community capacity, and engage in youth prevention work. 

CASEY
Coalition Against the 
Sexual Exploitation of Youth



BLUE DOOR
Blue Door provides wrap around services to 
individuals who identify as survivors of sexual 
exploitation, sex trafficking, and for individuals 
with experiences in the sex trade who are looking 
for support. 

Peer Support position is introduced! 

In November 2023 we were thrilled to formalize 
a partnership with Lifewise to hire a certified 
Peer Support worker for three days per week. 
As a result of this additional capacity Blue Door 
increased groups to weekly and added a weekly 
drop-in peer support session. 

Therapeutic Counselling and Group 

Blue Door accessed two independent therapeutic 
counsellors to provide one on one counselling for 
participants. As well, an eight-week therapeutic 
group was offered with five participants taking 
part. 

Highlights at a glance

34 individuals supported

504

3544

referrals were provided 
to external services 

goods and services provided

$5100 secured from external sources to 
support people moving forward

339 connections specifically related 
to housing & homelessness 

8 individuals were connected 
to a health care provider
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Livingstone/ Tessier Park Project 

In November 2023, a Community Development 
position was funded to begin addressing the 
changing needs of this neighborhood, as advocated 
for by residents in the Livingston/Tessier Park area. 
The goals of this project is to advocate for improved 
systems response to safety and wellness concerns, 
improve access to services and supports, and create 
a community centre or service hub to address the 
root causes that place people and neighborhoods 
at increased vulnerability. 

Some highlights

•	 Resident committee meetings with several 
engaged residents, as well as a larger 
Committee Meeting including residents, local 
municipal provincial politicians, and service 
providers. 

•	 Regular Weekly Outreach Walks in the 
neighbourhood, during which we provide food, 
personal hygiene and harm reduction supplies 
and also clean up discarded drug use supplies.

•	 	Built and carried out a Community Needs 
Assessment to collect data on the experiences, 
needs, and perspectives of as many residents as 
possible.

•	 	Advocacy & partnership development 
to leverage additional resources for the 
neighbourhood.

Driver Training Program

Through a partnership with Blue Drop Thrive was 
able to connect 16 youth with free driver training.

SPECIAL PROJECTS & 
COMMUNITY DEVELOPMENT 
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Holiday Store 

Thrive held our annual Holiday Store, which allows 
participants to shop for new items for family and 
friends at a low cost. Thanks to our incredible 
community of support for again donating items to 
make the store a great success.

Trauma Informed Practice Training

Thrive trained 104 individuals in Trauma Informed 
Practice in 2023 – 2024. Through the use of virtual 
technology, we were able to provide training to both 
provincial and national organizations, expanding our 
reach. 

Harm Reduction & Peer Support

Thrive, in partnership with The Gathering Place, 
Stella’s Circle, Mokami Status of Women Council 
and U-Turn Drop-In Centre successfully developed a 
proposal which will allow all organizations to expand 
their peer support and harm reduction capacity. 
We look forward to reporting the results to the 
community in 2024-2025
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STREET REACH VOLUNTEERS WIN AN AWARD

Congratulations to our amazing Street Reach volunteers who bring so much passion to the program, on 
winning the City of St. John’s volunteer group of the year. 

CELEBRATING VOLUNTEERS 
& AMAZING PARTNERS 

We also want to highlight some of our other volunteers and community partners who go above and 
beyond to support our work.

Blue Door meal prep volunteers who provides 
delicious meals for our weekly groups 

CASEY Members who are part of our Coalition 
and help keep moving the work forward

Therapeutic Counsellor who provides trauma 
counselling to some of our participants 

Costco shopper who makes sure we always have 
supplies and snacks on hand 

College of the North Atlantic’s Community & 
Therapeutic Recreation Students who helped 
make sure our Ride for Refuge fundraiser was 
successful

Salvation Army for providing sandwiches/snacks 
for our outreach walks 

End Homelessness Outreach Team and NL 
Health Services Harm Reduction Team who 
shows up for our outreach walks and Thursday 
evening drop – in

Learning Disability Assoc. of NL for supporting a 
learner on their educational path

MUN Department of Education for offering 
creative writing groups

Caribou Trefoils Girl Guides for making sure we 
have treats available for folks 
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FINANCIALS 

The information shown in the charts are based on 2022 - 2023 

audited financial statement. To access Thrive’s full independent 

audited statements and auditors report visit: 

www.thrivecyn.ca/who-we-are/reports-financials/

Revenue Expenditures
Government of Newfoundland & Labrador (48%) 
$832,455

Government of Canada (9%) 
$163,469

Donations/Fundraising (17%) 
$284,192

Grants/Foundations (25%) 
$431,415

Other (1%) 
$6,487 

TOTAL REVENUE 
$1,728,018

Program Expenses (79%) 
$1,326,281

Street Reach (33%) 
$558,449

Education (19%) 
$317,906

Blue Door (13%) 
$218,025

CASEY (8%) 
$132,305

Special Projects (6%) 
$99,596

Other Expenses (21%) 
$356,204

Administration (19%) 
$318,054

Amortization of capital assets (2%) 
$38,150

TOTAL EXPENDITURES 
$1,682,485
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THANK YOU TO 
OUR FUNDERS
Core Funders
Government of Canada
Government of Newfoundland & Labrador
Newfoundland & Labrador Housing Corporation
End Homelessness St. John’s

Program Funders
A Dollar A Day Foundation
Basil Dobbin Family Foundation Inc.
City of St. John’s
Hewitt Foundation 
RBC Future Launch
The Canadian Red Cross 
Nasdaq Verafin
Harrison McCain Foundation

Other Donors
Annecraft Specialties 
Blue Drop – True Blue 
Bell Canada
Canadian Federation of University Women
Cenovus 
Fortis Inc. 
Kids Eat Smart 
MUN Engineering Society 
St. John’s Lodge 245 
Suncor 
Jeffrey Kelly Foundation
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