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THRIVE Evaluation Reporting 
Checking in on Outcomes & Impacts with Program Participants 

February-March 2020 
 

OVERVIEW: HIGHLIGHTS OF FINDINGS 
 

This report presents a detailed summary of findings from key informant interviews conducted with 60 
individuals who are currently participating in programs at Thrive St. John’s. The purpose of these interviews 
was to check-in with participants and to hear directly from them what they like about Thrive programs, what 
they feel could be improved and what impact their participation may have had for them to date. 
 
Participants were asked to rate their progress/development in the areas below, comparing themselves 
before they connected to Thrive to the present time.  
 
Thrive intended outcome: Participants are better educated & skilled     

 100% of Education participants interviewed report: 
o A more positive attitude to education/learning; and,  
o Improved literacy and/or numeracy skills since they’ve begun studying at Thrive. 

 
Thrive intended outcome: Participants are equipped with social & life skills 

 71% of participants interviewed report improved social skills 
 78% of participants interviewed report they are making better decisions 
 78% of participants interviewed report feeling better about themselves or more confident 
 41% of participants interviewed report they have begun working or volunteering 

 

Thrive intended outcome: Participants have a support network 
 63% of participants interviewed report learning about other community supports and services 
 92% of participants interviewed report they have more positive people and supports around them 
 64% of participants interviewed report better relationships with friends, partner, family and others 
 100% of participants interviewed see Thrive as a supportive place and positive resource in their life 

 

Thrive intended outcome: Participants are safer & healthier                                                                                                                                                        
 90% of participants interviewed have gained knowledge and a better ability about how to be safer 
 56% of participants interviewed report they have followed up on referrals to health/other services 
 64% of participants interviewed report that their housing situation is more stable 
 88% of participants interviewed report that Thrive has helped to provide them with life necessities 

 

Thrive intended outcome: Participants have a vision for their future                                                                                                                                                                       
 85% of participants interviewed report that they have a plan/some next steps for moving forward 
 81% of participants interviewed report that they feel more positive about their future  

 

In addition to reflecting on the above outcome areas, interview participants were asked to share, what 
impact, if any, their participation at Thrive has had for them. Many responses to this question were very 
powerful, and examples are included in Section 4 of this report.  
 

Finally, participants were invited to share what they liked best about Thrive and any suggestions to improve 
the organization or its programs. It is noteworthy that 30/59 (51%) of participants had no suggestions for 
improvement. Suggestions put forward by the remaining 49% of participants are detailed in the final section 
of this report. 
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THRIVE Evaluation Reporting 

Checking in on Outcomes & Impacts with Program Participants 
February-March 2020 

 
 
 

1. INTRODUCTION 
 

This report presents findings from 60 key informant interviews with individuals currently participating in 
programs offered by Thrive St. John’s. The purpose of these interviews was to “check-in” with participants; 
providing them a private and confidential forum in which to share their views on what is working well and 
most effective about Thrive programs, as well as what might be improved. In addition to this, program 
participants were asked to reflect on their own personal well-being and development. 
 
The direct feedback gathered from participants through this interview process is a critical indicator of Thrive’s 
overall effectiveness and the extent to which it is meeting with success in assisting youth and other vulnerable 
individuals to achieve their full potential. Thrive has identified five outcomes that they believe to be 
foundational to participants’ well-being and capacity to identify goals and advance their overall well-being.  
 
Thrive’s intended participant outcomes 
Thrive is working to ensure that all program participants: 
  

 Are better educated and skilled; 
 Are equipped with social and life skills; 
 Have a support network; 
 Are safer and healthier; and 
 Have a vision for their future. 
 

Those who participated in interviews were asked to reflect on their progress in these areas using several 
related indicators, over the period since they first connected to Thrive up until the time of the interview. It 
should not be assumed that all reported progress during this time is attributable to the work and support of 
this one organization. Thrive works from a collaborative approach and encourages participant connections to 
other resources and supports in the community that could be of benefit. However, some questions were 
specific to Thrive and the role it has played for participants. As well, in discussion of the identified outcomes 
areas, many participants provided specific examples of ways that Thrive supported or assisted their progress 
in that area. 
 
Program participants interviewed 
The 60 individuals interviewed were current participants in the Thrive programs described below: 
 

Educational Initiatives  
Offers foundational math and literacy skills, GED preparation, an online testing centre and other 
holistic/outreach supports as required. These learning programs engage up to 80 participants over a year, with 
approximately 25-35 individuals actively participating at any one point in time. 

 9 participants interviewed 
 Length of time engaged with Thrive  

o 5-6 months (3 participants) 
o 1-1.5 years (3) 
o 2-3 years (3) 
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Street Reach  
Provides street-based outreach, drop-in support and intensive case management services for street-involved, 
homeless and underserviced individuals. The Street Reach program in St. John’s engaged up to 500 
participants over a year. 

 43 participants interviewed 
 Length of time engaged with Thrive  

o Less than 6 months (5) 
o 9 months – 1 year (7) 
o 1-2 years (8) 

o 3 years (6) 
o 4-7 years (10) 
o 10+ years (7) 

 
Blue Door  
An intensive and holistic support program launched in 2018 for individuals who want to exit the sex 
trade/sexual exploitation. This program currently has 21 participants. 

 8 participants interviewed 
 Length of time engaged with Thrive  

o Less than 5 months (1) 
o 6 months – 1 year (3) 
o 2-3 years (4) 

 

2. METHODOLOGY 
 

Key informant interviews were carried out with 60 individuals currently participating in Thrive programs. It 
was determined that a richer level of data could be gathered through the approach of one-on-one 
conversations, as this removed concerns related to participants’ literacy levels and their ability or likelihood 
to fully express themselves in individual written or online surveys.  
 
Interviews were conducted in-person by an independent evaluation consultant who has extensive experience 
working with youth and other vulnerable populations facing significant barriers. All interviews were conducted 
on-site at Thrive, in a private space where program participants could speak freely and not be overheard. 
Individual interviews generally ran between 15-25 minutes.  
 
All participants were assured confidentiality and every effort has been made to exclude identifying information 
in this reporting of findings. As well, to ensure participants’ comfort level with the interview process, all were 
offered the opportunity to ‘pass’ on any question they didn’t wish to answer. One participant opted not to 
answer the self-rating (scale) questions, so for this reason total responses equal 59 rather than 60.  
 
Participants were asked to reflect on their personal development in several key indicator areas related to 
Thrive’s identified participant outcomes. As mentioned in the introduction, they were asked to compare 
themselves from the time they first connected with Thrive to the present day.  So, while questions asked ‘since 
you first connected with Thrive’, it was discussed with participants that this didn’t necessarily mean that all 
progress they reported was solely or even primarily related to the efforts of Thrive.  

 
Participation in these interviews was voluntary and interviewees were provided a $10 incentive from Thrive 
in appreciation of their time and reflective feedback. The offer to participate was extended to as many 
program participants as possible over February and early March 2020. Working in consultation with Thrive 
management and staff, the consultant made repeated visits during program hours in efforts to try to capture 
as many available interviewees as possible.  
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3. PARTICIPANT PROGRESS TOWARD INTENDED OUTCOMES 
 

Program participants were asked to reflect on progress within the foundational outcome areas identified by 
Thrive, as highlighted below. Participants were asked to compare their personal development in several key 
indicator areas, from the time they first connected with Thrive to the current time. Participants responded to 
a quantitative self-rating scale and were also invited to provide qualitative feedback to further 
explain/elaborate on their rating. 

 
See Appendix A for a detailed chart of all responses to rating questions, broken down by program area. 
 
 

1. INTENDED OUTCOME:  
PARTICIPANTS ARE BETTER EDUCATED & SKILLED 
 

► 100% of Education participants report a more positive attitude to education/learning  
9 of 9 current Education program participants interviewed report that their attitude toward 
education/learning has become more positive since coming to Thrive. 

 7 (78%) ‘strongly agreed’, 2 (22%) ‘agreed’  
 

► Education participant comments related to this change in attitude:  
o “It’s just been a game-changer for me all around. It’s so much more relaxing than regular school and I can work 

and get help at my own pace. In high school I would listen to the instructions that the teacher gave us, but 
when the time came to do the thing on our own, I just couldn’t do it” 

o “They are open to helping you here. They actually care how all of the students do” 
o “I just couldn’t focus in a big class of students all being taught in one way. I love how they work with each of us 

on our specific goals” 
o “It’s been a really positive difference. Who knows how long I would have still been struggling to get my 

education if I hadn’t found out about this place?”  
o “I had problems in school right from kindergarten. The one-on-one here is so much better and I can stay 

focused” 
o “Motivation. I see my future goal here, which is college. I have really bad ADHD and in high school I was always 

distracted and just wasn’t into my education. I never used to even bring homework home and now I can’t get 
enough of it”  

o I dropped out of high school because I just couldn’t concentrate. It’s not as stressful here and I can pay 
attention” 

 

► 100% of Education participants report improved literacy and/or numeracy skills 
9 of 9 of Education program participants interviewed report that their literacy and/or numeracy skills have 
improved since they’ve been coming to Thrive.   

 5 (56%) ‘strongly agreed’ and 4 (44%) ‘agreed’ 
 

► Participant comments about improvements in their skills: 
o “Before I came to Thrive, my weakest skill was writing. Even when I’m home now on the computer or whatever, 

I notice a major improvement” 

o “The biggest change I see is in my reading. It’s improved so much, even my boyfriend notices it” 

o “I feel like I’m much better verbally; more well-spoken. And I can understand any kind of written text a lot 
better now” 

o “I can actually look at math now and understand” 

o “I would say that my reading and writing are very good and I’m still catching up on my math” 
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 2. INTENDED OUTCOME:  
PARTICIPANTS ARE EQUIPPED WITH SOCIAL & LIFE SKILLS 
                                                                                                                                                                        

► 71% of participants report improved social skills  
42 out of 59 (71%) current program participants interviewed reported that their social skills (they way they 
are able to deal with friends, family, teachers, others) have improved since they’ve been coming to Thrive. 

 22 (37%) ‘strongly agreed’ and 20 (34%) ‘agreed’ with this 

 4 (7%) participants were unsure about this and only 1 (2%) of participants disagreed  

 12 (20%) participants felt this question was ‘not applicable’ to them as they felt they always had 
good social skills and this was not one of the reasons they sought out Thrive programs/supports 

 

► 78% of participants report they are making better decisions 
46 out of 59 (78%) participants interviewed report they’ve been making better decisions since coming to 
Thrive. 

 35 (59%) ‘strongly agreed’ and 11 (19%) ‘agreed’ with this 

 3 (5%) of participants were ‘unsure’, 3 (5%) disagreed, and 7 (12%) felt the question wasn’t 
applicable to them, as they had always made good decisions and were maintaining this 

 

► 78% of participants report feeling better or more confident 
46 out of 59 (78%) participants interviewed reported that they feel better about themselves or more 
confident since participating at Thrive.  

 26 (44%) ‘strongly agreed’ and 20 (34%) ‘strongly agreed’ with this  

 5 (8%) were unsure, 2 (3%) disagreed with this, and 6 (10%) participants felt this was not applicable 
to them, as they had always felt reasonably good/confident and still do 

 

► 41% of participants report they have begun working or volunteering 
24 out of 59 (41%) current program participants interviewed report they have gotten a job, entered an 
employment program or carried out volunteer work while they were at Thrive 

 30 (50%) disagreed with this and many commented that this had not been a priority for them during 
the time they’ve been at Thrive, and cited various other issues that were of more urgent/immediate 
priority, such as completing their education or dealing with mental health challenges 

 1 (2%) participant responded ‘unsure’ and 4 (7%) said this was not applicable to them as they were 
continuing to work or retired over the period since they’ve been connected to Thrive 

 

► Participant comments related to development of their social and life skills 
Education 

o “I was the most anxious person in high school. I felt I was stupid. I didn’t want to speak up and it just got 
harder and kind of snowballed. But here I enjoy talking to the teacher and everyone else” 

o “I’m able to figure stuff out on my own better now. For example, making a phone call to someone I don’t 
know or even just to make an appointment. I couldn’t do that stuff before at all” 

o “Honestly, when I first started here, I was on drugs. Now I don’t even smoke cigarettes” 
o “I think I’m just generally feeling uplifted. I’m motivated. I even bought myself a desk for studying at home. 

And I’m working part-time now” 
o “I’ve quit some things that were bad for me. Just getting up everyday and getting here makes me feel 

good. I have no problem asking for help from the teacher now if I need it” 
o “I was always a bit out of the loop. I kept to myself a lot. I have more patience dealing with people and 

with things. My confidence has gone through the roof since I started coming here” 
Street Reach  

o “I’m a lot more communicative and connected now that I was a few years ago” 
o “I talk to people more now. I can talk to staff and ask for what I need” 
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o “People here are easy to talk to. I’m not as shy as I used to be” 
o “I came here first and from here I started going to other places, open mics, and stuff like that” 
o “I’m spending the money that I get more wisely now” 
o I’ve learned how to tell people ‘no’. That’s been a big change for me” 
o “It feels good to be here, to be around positive people. I’m staying away from negative people now” 
o “They’ve helped me learn to listen less to others and just go by my own path. I’m putting my foot down. I 

speak up more and I don’t give in so easy to people” 
o “I was a heavy drinker and had a bad temper. I’ve come a long way” 
o “I’ve changed my lifestyle a lot over the last year” 
o “I used to always be in trouble with the law. I’ve started getting better at staying out of trouble” 
o “I have a lot of better coping skills” 

Blue Door 
o “They are encouraging me to make my own phone calls and appointments with professionals, and it’s 

getting a little easier” 
o “One big change since I’ve been in this program; when I get that feeling to go get into some shit, I’m more 

able now to stop and think about it and get my control back” 
o “I’ve been joining in coffee groups, which is new for me. I never had a group of friends like this before” 
o “I used to have a really hard time leaving the house at all. Now I’m getting out almost every day” 
o “It was really hard to seek out this support due to the stigma. It took a lot of guts to make this move and I 

feel really good about that” 
o “I’ve definitely been making better decisions about my personal relationships since I’ve been in Blue Door. 

It’s helped me to trust and to be open with others again” 
o “I’m sober now and I’ve started school” 

 
 
 

3. INTENDED OUTCOME:  
PARTICIPANTS HAVE A SUPPORT NETWORK 
                                                                                                                                                      

► 63% of participants report learning about other community supports from Thrive 
37 out of 59 (63%) of participants interviewed reported specifically that Thrive has helped to inform them 
about other services and supports in the community that could be helpful to them. 

 31 (53%) ‘strongly agreed’ and 6 (10%) ‘agreed’ to this 

 15 (25%) felt this was ‘not applicable’ as they hadn’t required additional supports aside from what 
they received at Thrive 

 5 (8%) of participants ‘disagreed’, 2 (3%) were ‘unsure’ 

 Examples of programs and services participants reported learning about through Thrive included: 
o Health and safety - Family doctor, dentist, NL Sexual Health Centre, mental health and addictions 

counselling, food banks and other organizations that serve meals, emergency and long-term housing, 
furniture bank 

o Education and employment - Learning assessment, College of the North Atlantic, Murphy Centre, 
employment programs(Empower, Choices for Youth, New Hope), potential employment and volunteer 
opportunities), First Aid and other training/learning opportunities  

o Other programs at Thrive 
 

► 92% of participants report they have more positive people and supports around them 
54 out of 59 (92%) of program participants interviewed report that they have more positive people and 
supports around them since they began participating at Thrive.  

 40 (68%) ‘strongly agreed’ and 14 (24%) ‘agreed’ with this 

 1 (2%) of participants ‘disagreed’, 2 (3%) were ‘unsure’ and 2 (3%) said this was ‘not applicable’ to 
them as they already had positive supports and have maintained them 
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► 64% of participants report better relationships with their friends, partner, family and others 
38 out of 59 (64%) of participants report that they have better relationships with the other people in their 
life, such as friends, partner, family, etc.) since they’ve been coming to Thrive. 

 29 (49%) ‘strongly agreed’ and 9 (15%) ‘agreed’ with this 

 4 (7%) of participants ‘disagreed’, 9 (15%) were unsure and 8 (14%) felt this was ‘not applicable’ to 
them as they have maintained the positive relationships they already had 

 

► 100% of participants see Thrive as a supportive place and positive resource in their life 
59 out of 59 (100%) of participants interviewed report that they see Thrive as a supportive place and a 
positive resource in their life.  

 54 (92%) ‘strongly agreed’ and 5 (8%) ‘agreed’ with this 
 

► Participant comments related to development of positive support networks and relationships 
Education 

o “I had to drop a lot of friends. I’m trying to stop hanging out with people who aren’t good for me” 
o “I feel like I have a very comfortable circle here at Thrive now. I’ve let go of some very toxic relationships” 
o “I used to have a lot of behavioural issues. Now that I’m changing things in my life, my parents are happy 

and proud and we get along a lot better” 
o “Now that my family sees me doing something with my life, they want to be a lot more involved” 
o “My mom and I are a lot closer. I dropped out of school and was doing drugs. It was hard for her” 

Street Reach  
o “I know everybody here. They all say hello when they see me. That’s a good feeling” 
o “I find the staff here and other people that I’m talking to are more positive. I’m backing away from people 

with addictions” 
o “They’re friendly and really supportive here. It’s helping to make me a little better with trusting people” 
o “When I was far gone, I had no connection with anyone. Now I realize how much you need that” 
o “I’m seeing my daughter again now after a long time” 
o “I’ve been in a good relationship now for over a year” 
o “Talking to staff here helped me to leave a bad relationship. I’ve learned to not put up with bullshit” 
o “I have family and some friends who can help me deal with the negative stuff” 
o “They helped me get connected to the internet at my place. You can’t get by without that these days” 

Blue Door 
o “I feel like I have a community with all of the participants here. The majority of my best friends are from 

Thrive now. I’ve had to cut some people out of my life” 
o “Now when I need support, I can call my counsellor or my mother” 
o “Blue Door is my biggest support system right now. It’s helped me be able to cut some ties with old 

associations from the lifestyle I was in” 
o “It’s been helping to sit and talk with them here about a lot of family issues. It’s helping me think about 

better ways to address some of these” 
o “I’ve reached out to some people that I’d lost contact with. I wouldn’t have done that if I hadn’t gotten 

connected to Thrive” 
o “I had nobody. Not that I could really trust. The people here are helping me to see who in my life are good 

for me and who aren’t” 
 
 

4. INTENDED OUTCOME:  
PARTICIPANTS ARE SAFER & HEALTHIER 
                                                                                                                                                        

► 90% of participants have gained knowledge and a better ability about how to be safer 

53 of 59 (90%) participants interviewed report that they have gained knowledge and a better ability to keep 
themselves safe since they began participating at Thrive. 

 39 (66%) participants ‘strongly agree’ and 14 (24%) ‘agree’ with this 
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 1 (2%) was ‘unsure’ and 5 (8%) felt this question was not applicable to them, as staying safe hadn’t 
been an issue of concern to them when they connected to Thrive and this remained the case 

 

► 56% of participants report they have followed up on referrals to health and other services 
33 of 59 (52%) of participants interviewed report that they have followed up on a health service or other 
service that they either were referred to or informed of by Thrive. 

 31 (53%) ‘strongly agreed’ and 2 (3%) ‘agreed’ with this 

 13 (22%) participants said this was ‘not applicable’ as they didn’t have need for specific referrals to 
follow-up to additional services 

 10 (17%) of participants ‘disagreed’, 3 (5%) were unsure  

 Examples of health-related programs and services participants have followed up on: 
o Mental health counselling/programs, family doctor,  

 

► 64% of participants report that their housing situation is more stable 
38 out of 59 (64%) participants interviewed reported that they housing situation had become more stable 
since they’ve been participating at Thrive. 

 29 (49%) ‘strongly agreed’ and 9 (15%) ‘agreed’ with this 
 5 (9%) of participants ‘disagreed’ with this, 2 (3%) were ‘unsure’ and 14 (24%) felt this question was 

‘not applicable’ to them as they had stable housing when they connected to Thrive and have 
maintained it  
 

► 88% of participants report that Thrive has helped to provide them with basic life necessities  
52 of 59 (88%) participants report that Thrive has helped to provide them with basic items they required for 
day-to-day living.  

 41 (69%) ‘strongly agreed’ with this and 11 (19%) ‘agreed’ with this 

 2 (4%) of participants ‘disagreed’ with this, 1 (2%) was ‘unsure’ and 4 (7%) felt this question was ‘not 
applicable’ to them as the attended Thrive for a specific purpose and didn’t require additional help 

 Some of the ‘basic life necessities’ participants report that Thrive has assisted them with: 
o Assistance with housing, furniture, hygiene and toiletry items, seasonal clothing and footwear, food, 

haircuts, clean drug supplies, someone to talk to, transportation and support connecting with other 
urgently needed services 

 

► Participant comments related to keeping themselves safe and healthy 
Education 

o “Through my Instructor I learned a lot about how I can manage my diabetes just by what I eat” 
o “I feel like I just have a healthier routine by getting up and walking here for my classes” 
o “Thrive helped me get out of a bad lease for a place that was basically inhabitable”  
o “I was really depressed and I used to keep everything bundled up all the time, but here you can talk openly 

about the crappy stuff. They help you to feel a lot better” 
o “You can talk about things and get good advice. I’ve found coming here has really helped my social 

anxiety” 
o “I’ve been going to a mental health group for a while now that Thrive put me onto” 
o “They promote safety all the time and you can get hygiene products, condoms and even drug supplies” 

Street Reach  
o “I have anxiety and big groups can be overwhelming. Coming here helps me with that” 
o “Their Connect for Success program helped me a lot. The internet helps with my mental health” 
o “I know I’m going to get a good hot meal in me and it’s a healthy environment to be in” 
o “With my issues, food is like medicine to me. I need it to maintain my health and my brain” 
o “I was in shelters and now I’m paying my own rent. On a very limited income, it helps that I could get a 

good winter coat and boots here and a hot meal every week” 
 



THRIVE St. John’s – May 2020                                                                            p. 11 of 16 
 

o “They helped me get out of a living situation that wasn’t good for me. I’ve been in my own place for two 
years now. Changing where I lived is the main thing that’s helped me stay off drugs” 

o “I’m backing away from the people I know with addictions. The staff here are helping me to start taking 
care of myself again” 

o “I used to hang out in bad places, like drug houses, and I was getting in trouble. Since I’ve been coming 
here, I’ve been staying away from all of that” 

o “I don’t drink or do drugs or nothing anymore and I’m seeing my doctor again” 
o “They helped me get into addictions counselling” 
o “I don’t do hard drugs as regularly now” 
o “I always use clean supplies for IV drugs. They don’t make you feel embarrassed. I’m thinking about going 

to rehab” 
o “Clean drug supplies, good food and warm clothing are the reasons I’m here. I guess that’s making me a 

little healthier” 
o “I’m a regular here. I’m trying to eat more and not be so careless about the supplies I use. I also picked up 

a Naloxone kit” 
Blue Door 

o “I got connected to a counsellor through this program. Since I’ve been seeing her my life has improved 
drastically. In so many different ways” 

o “I never had a place on my own before. To have that feeling of security now, it’s really something” 
o “They’ve helped me find a new place for me and my kids, in a safe area. I wasn’t in a safe place before. 

They even helped us with furniture. I had absolutely nothing and they’ve worked with me all the way 
through this” 

o “Thrive helped me get set up with housing. I was sleeping on a couch before” 
o “Without Blue Door I wouldn’t have been able to come up with a damage deposit to get into a better 

place” 
o “I think I have a better ability now to recognize when a man is grooming me. It’s obvious now when I look 

back at different relationships in my life” 
o “When I was in active addiction, I neglected so many things. They are helping me to build up a healthy life 

again…helping with bedding, furnishings, even grocery cards” 
 
 
 

 5. INTENDED OUTCOME:  
PARTICIPANTS HAVE A VISION FOR THEIR FUTURE                                                                                                                                                                            
                                                                                                                                                    

► 85% of participants report that they have a plan or some next steps for moving their life forward 
50 out of 59 (85%) participants interviewed report that they have a plan or at least some next steps for 
moving forward in their life.  

 32 (54%) ‘strongly agreed’ and 18 (31%) ‘agreed’ with this 

 4 (7%) of participants ‘disagreed’ with this and 5 (8%) were ‘unsure’. None felt this question was ‘not 
applicable’ to them, as they had a plan/next steps when they connected to Thrive and still feel that 
way 

 

► 81% of participants report that they feel more positive about their future since coming to Thrive 
48 out of 59 (76%) participants interviewed report that they feel more positive about their future since the 
time they first began participating at Thrive. 

 35 (59%) ‘strongly agreed’ and 13 (22%) ‘agreed’ with this 

 2 (3%) of participants ‘disagreed’ with this, 6 (10%) were ‘unsure’ and only 1 (2%) felt that this 
question was ‘not applicable’ to them, as they felt positive about their future when they first 
connected to Thrive and still do 
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► Participant Comments Related to Plans/Hopes for their Future 
Education 

o “I see this as the first positive step I’ve taken toward my future. They are making me think more about my 
future here than I ever did before” 

o “When I first came here, I had no idea about what I wanted to do. Now I want to college to be a heavy-
duty mechanic” 

o “I want to go into culinary arts” 
o “I’m hoping I can get into nursing” 
o “I’m going to become a cop or a firefighter. Something where I can help people” 
o “I feel so much more positive about my future. I feel like I’ll be able to do whatever I want to achieve”  
o “They’re helping me think about possible careers. I see a future now. Before, I honestly didn’t think I’d be 

alive past age twenty” 
Street Reach  

o “I really want to go back to school and back to work and get out of the rut I’ve been in” 
o “I never really had goals before. I do have plans and I want to get a job” 
o “The staff here made me realize I don’t need to doubt myself so much” 
o “I feel like I have really good support here and people who are willing to advocate for me” 
o “For me, coming here has opened my eyes a lot. I appreciate everything I have now” 
o “I’ve been off drugs for two years and now I focus on the positives rather than the negatives. I’m going to 

school and working on custody of my kids” 
o “I’m going to get into the ABE program. I want to change my life and be happier. I want something else” 
o “I’d say I’m moving in the right direction, but I still have a ways to go” 
o “I’m kind of going through a hard time right now. Still working on this” 
o “Thrive means a lot to me. You feel like there’s somewhere you can go and you won’t be stuck. It gives you 

a bit of hope” 

Blue Door 
o “With all the help I’ve had here, and accepting that help, I’m finally moving in a good direction. I want to 

go to university” 
o  “I’ve started school and I’m going into a trade. Just knowing these guys are here and I’m not alone” 
o “I feel 100% more confident since I’ve been in Blue Door. I have a part-time job and I’m volunteering now. 

That’s thanks to a connection here at Thrive” 
o “I definitely feel like I have a purpose. I feel like there’s something out there and everything I’m doing with 

this program is going to help me access it” 
o “I’m going back to school. I have a safe place to live and I have my life back. I even have a better 

relationship with my family” 
o “I’m going to apply for school. I want to do more volunteer work and more positive things with my life” 

 

4. IMPACT THRIVE HAS HAD FOR PARTICIPANTS  
 

Participants were asked to reflect on what impact, if any, coming to Thrive has had for them. Responses 
included: 
Education 

o “In a way it’s almost saved my life. I’d be at rock-bottom now. In this day and age, you need high school. 
And you can really get into a dark place if you don’t have it and you don’t see help. I actually have a 
purpose now” 

o “I was really in a slump after I dropped out of high school. But I’m in a good zone now. I genuinely like 
coming here and knowing I’m getting my education. I’m thankful” 

o “It’s affected me a lot, in a positive way. Once I got here, I could see clear steps for my future. I got my 

priorities in check and I am focused on my goals” 
o “I’ve been through a lot. They’ve helped me with housing, food and so much more, even aside from the 

school thing. It’s the best place that I’ve come. It’s beyond any program I’ve been in yet. It’s the best” 
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o “I’m getting support. I have a place to come. People around me are noticing that I’m making good changes 
in my life” 

o “It’s life-changing to be getting my education. It’s opening doors and helping me get on with where I want 
to be” 

o “This has changed my life completely. If it wasn’t for all the help I got here over the past year, I don’t know 
where I’d be” 

Street Reach  
o “I was recently homeless. They helped me get a place, furniture, a bank account and even set me up with 

food and meals, which I really need for my health issues. I can’t believe how much clearer my focus is over 
these past few months” 

o “They’ve done a lot. They’ve helped me get internet and I guess a sense of purpose. Other places in the city 

are better known, but here they really get to know and understand you one-on-one” 
o “Thrive got me to smarten up. I was pretty alone and on the street. I used to struggle for a meal; for 

everything. I went from homeless to a house; from no income to income. It’s completely changed my life” 
o “A lot of people feel like they’re alone and they have no connections at all. When you get to know people 

like here at Thrive you suddenly have support and a connection to a whole good group of people” 
o “I was very uncomfortable the first time I came, but now I don’t mind it at all. I just think it keeps me more 

positive. I know if I need help or I’m short on meals, or even if I just need someone to talk to, I can come 
here” 

o “If I didn’t have Thrive, I don’t know where I’d be. I was in a really rough patch. I wanted to get my GED but 
I had alcohol issues and a lot of trauma I had never dealt with. They’ve just helped me through it all, every 
step of the way” 

o  “I didn’t have anywhere to go. No food, no clothes. I started here. There’s a lot of support here” 
o “Thrive has had a really big impact in my life. It helps me to stay away from negative people and just feel a 

lot better” 
o “The staff here have really gone out of their way for me. There was one Christmas I thought I wouldn’t 

make it through but they went above and beyond for me and my family. Just knowing this support is here 
helps my mental health. I’m glad this place is here. I always look forward to coming here and seeing 
friendly faces” 

o “It’s a positive place in the city where you can come and you will get what you need” 
o “I’d be lost without this place. Helps out with food, supplies for drugs, and things that you need when you 

have little or no income. I think there is less crime because of places like Thrive” 
o “I’ve been in basic survival mode for a while. If it wasn’t for Thrive, I would have frozen or starved to death 

by now” 

Blue Door 
o “I feel like I have only really lived my life in these last two years. Thrive has helped me develop and grow. I 

feel my potential and I feel limitless. I see things now and I think ‘Yeah, I could do that’. I’m a person again” 
o “They’ve made my life easier in every way they possibly could. They helped me get a stable home set up for 

myself and save my relationship with my daughter. They’re helping me become the person I want to be. 
They have believed in me even when I haven’t” 

o “I was at a really low point in my life. In the two years I’ve been at Thrive, my life has improved in so many 
ways. I realize my capabilities. It’s opened up so many doors for me, for my future. And I want to go to 
university” 

o “Thrive saved my life. My son would be gone and I would still be high as a kite and wouldn’t know where I 
was. And now, here I’ve even started school” 

o “It helped me find my value; to value myself. It’s been a big support having them on my side. I feel good 
about it and feel safe doing it. And I feel like I matter” 

o “Without the program, I don’t know what I’d do with myself. I was in a bad place for almost four years. It’s 
a big gap in my life that I have to make up” 

o “I had bad addiction problems. They helped me in so many ways: connected me to a counsellor, a dentist, a 
safe place to live and even with my resume” 
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o “I’ve had workers before who were so ‘by the book’ and it was ‘this policy or that policy’; always a reason 
they couldn’t do anything. Thrive is different. If you need help, they’re going to try to help you. I feel like I 
have a real safety net. I feel like I can actually focus on what I need to do. It changed my life” 

 

5. PARTICIPANT VIEWS ON WHAT’S WORKING WELL  
AND WHAT COULD BE IMPROVED AT THRIVE 
 
Interview participants were invited to share what they liked best about Thrive and any suggestions to 
improve the organization or its programs. The charts below categorize all of the participant feedback from 
this portion of the interviews. 
 
Of note, 30 of 59 (51%) of all program participants interviewed had no suggestions for improvement.  
 

 

GOOD PRACTICES: What participants like most or think is working well at Thrive 
 
 
Education  
(9 interviews) 

 
● Staff (6) 
● Relaxed and calm environment (5) 
● Individual accommodations and pace of study (4) 
● Free drinks and snacks (3) 
● Flexibility of scheduling (2) 
● Holistic support (2) 
● Assistance with transportation 
● Individual follow-up and check-in w. participants 
● Regular exams that allow participants to see progress 

 

o “It’s a happy, positive, safe place and upbeat atmosphere” 
o “They do so much for so many in so many ways” 
o “The staff feel more like they are your friends. They really do care” 
o “They know how to break things down so you can understand. They are so patient; it doesn’t 

matter how many times you have to ask questions” 
o “Other programs would have taken three years, but here I can get what I need done in 

months” 

 
Street Reach 
(43 interviews) 

 
● High quality food/hot meal (27) 
● Staff and volunteers (24) 
● Clothing and footwear for all seasons (15) 
● Opportunity to get out of house/cold and socialize (14) 
● Comfortable, positive, respectful environment (11) 
● Additional help and outreach support available if required (10) 
● Clean drug supplies, including pick-up/drop-off if required (9) 
● Hygiene supplies (3)  
● Free haircuts (3) 
● WIFI Connect with Success program (3) 
● Blankets, sleeping bags 
● Free WIFI connection on site 
● Well-coordinated schedule with other meal programs throughout the city 
● Holiday events, such as Regatta Day BBQ  
 

o “It’s an awesome place” 
o “Staff and volunteers take the time to listen and to talk with you” 
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o “They really care. They will reach out and follow up if you need it” 
o “I love to eat fresh fruit here. I can’t afford it at home” 
o “This is one of the only meal programs in town that I haven’t had complaints with” 
o “It’s nicer here than some of the other places” 
o “There’s not a place in town where the people are nicer” 
o “They treat everyone with the same respect, even someone with a criminal background” 

 
Blue Door 
(8 interviews) 

 
● Friendly and nonjudgmental environment (6) 
● Staff (5) 
● Individual follow-up and check-in w. participants (3) 
● Individual counselling (3) 
● Ability of team to advocate and find solutions (2) 
● Assistance with transportation (2) 
● Holistic supports (2) 
● Groups 
● Opportunity to build trusting relationships   
● Opportunity to develop skills, resume and references 
 

o “They find ways around everything. They will exhaust every avenue to find a solution” 
o “They’re helping me in every possible way they can” 
o “They’re so connected. It’s amazing. They keep in touch even when I don’t” 
o “The whole team of staff here are willing to help me. It’s amazing. They don’t even know me 

and they will go out of their way” 

 
 

 

CONSIDERATIONS: Participant suggestions for improvement 
 

 
Education 
(9 interviews) 

 
● No suggestions for improvement (7) 
● Suggestions included: 
- Create a more soundproof barrier between the drop-in area and the classrooms, to avoid 
distractions 
- Provide additional locations for people living outside of St. John’s who don’t have access to 
transportation downtown 

 
Street Reach 
(43 interviews) 

 
● No suggestions for improvement (18) 

● Suggestions included: 
Expand hours 
- Offer more than just one evening per week (4) 
- Extend evening drop-in by half hour or an hour (2) 
- Open at least one day on the weekend 
- Offer a late night (between 12-5am) drop-in/walk-up window for hot coffee in winter 
Food 
- Have salt and pepper available  
- Provide tin or fresh milk rather than powder 
- Offer frozen soup for takeout/pickup in times of crisis (as in past) 
- A food bank or hamper, so people could take food home if needed (2) 
- Reinstate Friday pizza takeout (2) 
Activities 
- Piano/other musical instruments/or at least background music 
- An area for watching cable TV 
- Fitness/gym space and activities 
- Art classes or music lessons  
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- Hold a BBQ behind the building next to the river when the weather gets warm 
- Offer field trips/activities such as bowling or berry picking 
Other Thrive services 
- Provide a bulletin board/pamphlet with upcoming events and all Thrive programs and services (2) 
- More personal development groups/program opportunities  
- Someone available to offer counselling on-site 
Other 
- Ensure volunteers/students stay for long enough so they aren’t always ‘new’ 
- Explore option for a bus to pick up/drop off or bus tickets, especially in winter (4) 
(Five participants indicated they preferred previous location, as they now have to walk/travel further 
to attend on Thursday nights) 
 

o “On extremely cold winter nights you can’t even lie down and everything is closed. A walk-up 
window with hot coffee for people on the streets would be great. I would even volunteer 
myself” 

o “At the Thursday night drop-in, I could teach people who were interested to paint or play 
guitar” 

 
Blue Door 
(8 interviews) 

 

● No suggestions for improvement (5) 
● Suggestions: 
- Provide an after hours/late night contact for the program 
- Intensify efforts to build the sense of community and relationships between participants 
- A Thrive taxi/bus service so staff don’t have to take time out of their day to drive participants 
 

o “You can find yourself in a bad situation late at night, maybe you’re drunk or high, and you 
don’t have anyone you trust that you can call” 

o “I wish there was more of a community among the participants. The outings and activities 
that they’ve planned for us have helped with this” 

 

 
 
 
 
 
 
 


