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On behalf of the Board of Directors and Staff 
of Thrive, it is an honour to present the 2019 – 
2020 Annual Report. Much has changed in our 
city, province, and the world over the past year! 
While the infamous storm ‘Snowmageddon’ 
and ensuing State of Emergency in January 
and the global COVID-19 pandemic in 
March have impacted all citizens, those who 
are most vulnerable in our communities 
have experienced additional hardships and 
challenges trying to survive and stay safe. In this 
report, you will read about the work of Thrive 
over the past year and the impacts of programs 
and supports for participants but as we know, 
it has not been ‘business as usual’. To that end, 
I want to begin with a sincere thank you to 
Thrive Staff, Participants, Volunteers, and Board 
of Directors for your creative and unwavering 
support as we find innovative ways to provide 
programs and essential services safely. 

As we continue to adapt to living and working 
during a pandemic, Thrive continues to be 
guided by our three year Strategic Plan – now 
in year two. Notably, we recently passed the 
one-year anniversary of operations at 807 
Water Street. While a larger, accessible space 
was needed for many reasons, the physical 
space has enabled the organization to 
resume some in person operations within the 
parameters of current public health guidelines 
helping to reduce the isolation for many Thrive 
participants. 

In addition to frontline programs and 
services, Thrive also remains committed to 
the organization’s social justice agenda to 
work with stakeholders and service users 
to better understand and address needs 
in the community while building a more 
just, equitable, and inclusive society for 
all. One such initiative is the Panhandling 
research project which engaged the business 
community, people who panhandle, and 
other stakeholders to better understand the 
perspectives and experiences of people 
with lived experience of panhandling. As 
part of this project, Thrive also completed a 
jurisdictional scan and developed education 
materials, including recommendations for 
the community, to address the needs of 
panhandlers in a respectful, compassionate, 
and person centered manner. We look 
forward to continuing to work with community 
stakeholders to move this project forward.

Over the past year, Thrive also launched a 
program called ‘Seeking Safety’ which is an 
evidence-based, present-focused counseling 
model to help people attain safety from trauma 
and/or substance abuse. It can be conducted 
in group and/or individual modalities. 
The program addresses both trauma and 
addiction at the same time without requiring 
participants to share detailed accounts of their 
trauma narrative and memories thus making it 
accessible, safe, and relevant to a broad range 
of people.

LETTER FROM THE 

CHAIRPERSON



The evolution of Thrives’ programs and 
the adoption of new initiatives are always 
informed by service user feedback. As 
in previous years, Thrive contracted an 
independent consultant to carry out 
interviews with current participants to 
help measure outcomes, impacts, and 
opportunities to continually improve 
services and supports. You can read more 
about the feedback from the evaluation 
throughout this report. 

In closing, I want to end as I started – with a 
sincere thank you – to all who support the 
work of Thrive – funders, donors, volunteers, 
staff, board, committee members, 
community and government partners, and 
participants, we could not do this work 
without you! It has been a pleasure to 
serve on the Board of Directors of Thrive 
for the past six years! A special thank you 
to Executive Director, Angela Crockwell 
and Directors of the Board for making the 
journey so memorable.  

ANNUAL  
STATISTICS

Cheryl Mallard  //  Chairperson

291 people received Intensive one 
on one support from staff

645 referrals were 
provided to 
external services

700 professionals participated in 
Training provided by Thrive 

63 Active Volunteers

7225 individual services 
were provided 

79% of participants needed 
support related to housing 
&/or homelessness 

63% needed support 
with mental health 

42% needed support 
related to their 
physical health

47% needed support related 
to finances/budgeting
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OUTCOMES & IMPACTS 
Between February & March 2020 an 
independent consultant completed 
60 interviews with current Thrive 
participants. Feedback was gathered 
on the outcomes & impacts Thrive 
programming has had on a number 
of life areas. This data is based on self 
reporting; it is important to note that 
participants were asked if there were 
any changes noted ‘since coming to 
Thrive’. This does not necessarily mean 
the changes noted are solely or even 
primarily related to Thrive’s efforts.

“I would say that my reading and 
writing are very good and I’m still 
catching up on my math”

“I think I’m generally feeling uplifted. 
I’m motivated. I even bought myself 
a desk for studying at home and I’m 
working part time now.”

“I’ve learned to tell people ‘no’. 
That’s a big change for me.”

“I used to have a really hard time 
leaving the house at all. Now I’m 
getting out almost every day.”

“I was really depressed and I used to keep 
everything bundled up all the time, but 
here you can talk openly about all the 
crappy stuff. They help you to feel a lot 
better.”

“I was in shelters and now I’m paying my 
rent. On a very limited income, it helps that 
I could get a good winter coat and boots 
here and a hot meal every week”

“I never had a place of my own before. To 
have that feeling of security now, it’s really 
something”

“When I was in active addiction I neglected 
so many things. They are helping me to 
build up a healthy life again... helping me 
with bedding, furnishings, even grocery 
cards”

100%

41%

78%

90%

of Education participants 
report improved literacy 
and/or numeracy skills.

of Thrive participants 
report they have begun 
working or volunteering.

report making 
better decisions.

report they have gained 
knowledge and a better 
ability to be safer.
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“I feel like I have a very comfortable circle 
here at Thrive now. I’ve let go of some very 
toxic relationships.”

“Now when I need support, I can call my 
counsellor or my mother.”

“I had nobody. Not that I could really trust. 
The people here are helping me see who 
in my life are good for me and who aren’t.”

“I want to go to culinary arts”

“Thrive means a lot to me. You feel like 
there’s somewhere you can go and you 
won’t be stuck. It gives you a bit of hope”

“I feel 100% more confident since I’ve been 
in Blue Door. I have a part-time job and 
I’m volunteering now. That’s thanks to a 
connection here at Thrive”

“I’ve been through a lot. They helped me with 
housing, food and so much more, even aside 
from the school thing. It’s the best place that 
I’ve come. It’s beyond any program I’ve been 
in yet. It’s the best”

“If I didn’t have Thrive, I don’t know where I’d 
be. I was in a really rough patch. I wanted to 
get my GED but I had alcohol issues and a lot 
of trauma I had never dealt with. They’ve just 
helped my through it all, every step of the way”

“I feel like I have only really lived my life in 
these last two years. Thrive has helped me 
develop and grow. I feel my potential and I feel 
limitless. I see things now and I think ‘Yeah I 
could do that”. I’m a person again”

“I’ve been in basic survival mode for a while. 
If it wasn’t for Thrive, I would have frozen or 
starved to death by now”

92% 85%
report they have more 
positive people and 
supports around them.

report they have a plan/
some next steps for 
moving forward.

Participants were asked to reflect on what impact, if any, coming to 
Thrive has had for them as an open ended question. Here are some 
responses:
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An individualized program providing intensive wrap 
around supports to individuals seeking to leave 
the sex trade. The program offers individualized 
supports, counselling, group activities, and 
employment & education interventions. 

During 2019 - 2020

BLUE DOOR

51 individuals 
received support

63 counselling sessions 
were provided

11 were supported to 
receive dental care

24 people remained on the waitlist 
as of March 31, 2020

They’ve made my life 
easier in every way 
they possibly could. 
They helped me get 
a stable home set up 
for myself and save 
my relationship with 
my daughter. They’re 
helping me become 

the person I want to be. 
They have believed in 

me even when I haven’t.
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An alternative education program for youth 
16 – 29 years. Qualified teachers provide 
foundational literacy & numeracy instruction, 
GED preparation and testing, and an Outreach 
coordinator provides individualized interventions 
to help address non academic issues. Thrive’s 
GED testing centre is also open to the public at 
regularly scheduled times for test writing. 

During 2019 - 2020

EDUCATION

89 individuals received 
support/instruction

49 individuals received supportive 
counselling & goal setting 

64 GED sections were written 
with a 92% pass rate!

22 members of the public 
accessed our testing facility

10 GED 
Graduates

30 people remain 
on the waitlist 

I was in a slump after 
I dropped out of high 

school. But I’m in a good 
zone now. I genuinely like 
coming here and knowing 
I’m getting my education. 

I’m thankful.
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A program offering street based outreach, drop 
in service & intensive wrap around supports. We 
provide meals, outerwear, safer injection supplies, 
personal care items, and access to a telephone & 
internet. Supports are also provided to facilitate 
connections to other supports and services in the 
community.

During 2019 - 2020

STREET REACH

8062 visits for drop 
in services.

30 Naloxone kits & 
trainings provided

18 people 
were housed

110 individuals receiving individualized 
wrap around supports

10,342 goods and 
services provided 

A lot of people feel like 
they’re alone and they 
have no connections 

at all. When you get to 
know people like here 
at Thrive you suddenly 

have support and a 
connection to a whole 
good group of people.
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A coalition of stakeholders working to 
prevent the sexual exploitation of youth. 
CASEY focuses on training & awareness, 
prevention groups, advocacy, and survivor 
leadership.

During 2019 - 2020

CASEY

16 professionals were trained 
in youth exploitation

Survivor leaders were 
supported to attend 
trainings & personal 
development opportunities

2
youth prevention groups were 
offered with the support of 
MacMorran Community Centre  

23 individuals & organizations 
participated in the coalition

There is a level of trust that is 
earned when in the room for 

group. It’s not treating them as a 
“child” because these youths see, 
hear and live a complete different 

life then we have experienced.  
They are filled with adult 

information with no instruction 
on what that actually looks like if 

acted on. 

Speaking from lived experience 
and relating to the feelings and 

emotions that go along with social 
issues they face, it’s easy to speak 
their language and let them know 

everything will be ok and that 
there are adults who will listen 

to them about anything without 
judgment. 

The connection is built around a 
table where thoughts and fears 
are spoken while dreams and 

hope await. The pressure is a little 
lighter when the weight is carried 

between a youth at risk and an 
adult who cares.
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Directory of Services
Thrive’s Directory of Services was updated in 2019-2020 to provide the 
most up to date information on services available primarily in the St. 
John’s Metro area. 

There were 131,915 visits to our Directory.

Panhandling Study
Thrive partnered with the City of St. John’s to conduct community-based 
research regarding panhandling in the urban center. 

The study used four research tools to engage people who panhandle, 
relevant stakeholders, and the community. The final report details the 
purpose of the study, the methods, the findings, and a set of fifteen 
evidence-based recommendations. Additionally, a ten-week social 
media-based educational strategy has been created and will unfold in 
2020 – 2021.

Seeking Safety
Seeking Safety is an internationally recognized program and evidence-
based practice for individuals with PTSD and addictions. Thrive 
launched this program in 2019/2020 and 7 participants were engaged 
in this program. 

COMMUNITY 
CAPACITY BUILDING  
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COVID 19 & STATE OF 
EMERGENCY 
THRIVE KEPT SERVICES GOING 
THROUGHOUT IT ALL! 
2020 has certainly presented our organization with challenges to maintain our programs and services 
while ensuring everyone is safe.  However, the team at Thrive showed unwavering commitment to the 
people we work with and our broader community, and kept our doors open first during the State of 
Emergency and then the pandemic.

The pandemic forced us to change our service delivery, limit our drop in space to one person at a 
time, move to online group formats, and regular check in’s switched from face to face to virtual. It also 
provided an opportunity for us to expand some of the services we were offering.  Specifically, during 
the pandemic:

• Thrive launched a daily meal program. Thanks to a partnership with Terre Restaurant.

• Thrive offered curbside drop off for meals, personal care items, and safer 
injection supplies.

• Launched a “Provincial Women’s Fund” to offer support and resources to any 
women in the province who was facing barriers and challenges due to COVID 19.



THANK YOU TO 
OUR FUNDERS

CORE FUNDERS
Eastern Health

Government of Canada

Government of Newfoundland & Labrador

Newfoundland and Labrador Housing Corp.

2019-2020 PROGRAM FUNDERS
A Dollar A Day Foundation 

Bell Let’s Talk

Canadian Federation of University Women

City of St. John’s

Husky Energy

Jacob Puddister Foundation

MUN Monte Carlo Charity

Notus Electronics

RBC

Rogers Communications

Rotary Club of St. John’s 

United Way of Newfoundland and Labrador

Verafin

OTHER CORPORATE DONORS
AL Software Consulting 

Assante Wealth Management

Community Recreation Leadership Class CNA

E Three Consulting

Egg Farmers of NL 

Genoa Design

Gil Ratcliffe Foundation

Interior Specialties 

Jeff Kelly Foundation 

KCA Deutag 

Maritime Marine Services 

NL Power 

St. John’s Board of Trade

Stewart McKelvey

Suncor Energy

Terra Nova Charitable Foundation 

Williams Family Foundation

709.754.0536
info@thrivecyn.ca

thrivecyn.ca

  facebook.com/thrivecyn
  twitter.com/thrivecyn

  instagram.com/thrivecyn


