
2018-2019

ANNUAL
IMPACTS & 
OUTCOMES 
REPORT 



On behalf of the Staff and Board of 
Directors of Thrive, it is a pleasure to 
present the 2018 – 2019 Annual Report. 
Thrive developed a new Strategic Plan to 
guide our work over a three-year period 
and this was the first year of that three-year 
plan. A key goal for the organization was 
to find a new location that would allow for 
future growth, the consolidation of all of 
our programs under one roof and ensuring 
our new location was fully accessible.  I am 
happy to report we have secured a new 
space that meets all of our requirements 
and the organization believes this will 
allow for improved service delivery for 
participants. 

During the past year we also, for the first 
time ever, secured funding for the operation 
of CASEY, the Coalition Against the Sexual 
Exploitation of Youth. A huge thank you to 
the Office for the Status of Women within 
the Provincial Government for supporting 
this important work. With this funding Thrive 
was able to employ a full time Coordinator 
and expand our supports and services. We 
look forward to the year ahead as we offer 
prevention programming, strengthen our 
Coalition, and offer leadership training to 
survivors. 

Thrive believes strongly in collaboration 
and has well established partnerships 
with key stakeholders. This past year our 
Education Program formed an exciting 
new partnership with Memorial University’s 
Faculty of Education. Thrive was able to 

offer preservice teachers exposure to 
alternative, community based education 
practise that is trauma informed. A special 
thank you to Jan Buley, with the Faculty of 
Education, for her passion and commitment 
to this partnership. 

Another exciting collaboration was with the 
Wooden Boat Museum, The Cooperators, 
Husky Energy and Thrive. Through this 
collaboration we were able to provide 
hands on training to our participants to 
build a traditional wooden boat. Through 
projects such as this Thrive is able to 
provide unique opportunities for skill 
building, connection to our culture, team 
work skills, and opportunities for personal 
development. 

I would like to thank the Board of Directors, 
volunteers and staff of Thrive. We are very 
fortunate to have such a dedicated team 
committed to providing low barrier, person 
centered services. As well, to all of our 
funders, donors and supporters we couldn’t 
do this work without you. Thrive is grateful 
for all that you do to help improve the lives 
of others.

LETTER FROM THE 

CHAIRPERSON

Cheryl Mallard  //  Chairperson
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2018-2019 

STATISTICS & OUTCOMES

We served 930 
unique individuals and had 
4245 drop in visits from 
people seeking support 
and/or resources (these 
visits would be outside of 
regular programming)

62 people 
were successfully 
connected to mental 
health services/
treatment and an 
additional 18 accessed 
Addiction treatment

82 people 
were connected to a 
family doctor or primary 
health care practitioner for 
physical health needs 

62 learners 
attended Thrive’s Education 
programs, and our GED 
(General Education 
Diploma) pass rate is

93.6% 
The provinces latest data 
available shows a provincial 
pass rate 49%, so Thrive is 
substantially above the 
provincial rate

39 people 
were housed who were 
experiencing homelessness

74% of all 
interventions were 
related to mental health & 
addictions

Thrive provided  

10,270 
interventions & services
to our participants

190 professionals  
were trained in Trauma Informed Practice 
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BLUE DOOR

What participants 
are saying

“I don’t like to ask for help but they 
keeping asking and checking on you, 

in a caring way”

“They will drop what they’re doing to 
help you. At one point the whole staff 

team were helping me”

“I’ve had some phenomenal 
experiences with these staff. Intense, 

personal, one-on-one supports”

“The Health Leadership Group 
reminded me that I had I have a 

brain and that I have a passion to do 
something”

A program that offers intensive wrap around 
supports to individuals who express an interest in 
exiting the sex trade. Services include counselling, 
art & wellness groups, access to dental care, 
transportation support, employment & education 
programs, system navigation, crisis interventions, 
and each participant is matched with a one on one 
support worker.

During 2018 - 2019
Number of people served: 24

Number on waitlist: 18

Number receiving dental care: 8 

Number receiving counselling: 13

Number became employed 
outside sex industry: 6

Number pursued education 
(including within the program): 9 

Program Highlights 
Blue Door brought together individuals with lived 
experience and professionals working in the 
community to be part of a national research project 
to identify best practices to support people to exit.  

In October 2018 The Director of the Blue Door 
program was a witness at the National Inquiry into 
Missing and Murdered Indigenous Women and 
Girls to provide testimony on human trafficking 
and sexual violence.
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Provides individual and small group instruction 
in foundational literacy & numeracy, GED 
(General Education Diploma) preparation 
& testing, outreach supports, transportation 
assistance, crisis interventions, and transition 
support for individuals looking to attend post 
secondary and/or employment. 

During 2018 - 2019
Learners who attended classes: 63

Learners who successfully 
obtained their GED: 9

Learners collectively wrote 63 GED sections 
(5 sections make up the full GED)
93.6% pass rate!! 

Thrive supporting 
GED learners 
throughout the 
province  
Thrive has a Pearson Vue testing center 
which allows us to also offers GED 
testing to the general public and the 
Murphy Centre’s GED program. Thrive 
is known in the community as one of the 
best resources of GED information and 
receives many requests for information 
and resources. This year we supported 
members of the public from Alberta, and 
many regions of Newfoundland including 
Spaniard’s Bay, the Burin Peninsula and the 
Southern Shore. 

Thrive’s unique Partnership 
with MUN’s Faculty of Education  
Thrive learning facilitators worked with student teachers to provide information and exposure to 
trauma informed education. Student teachers worked with GED students to help them develop 
their writing skills, while also learning themselves about promising practices in alternative 
education & student centred care.

EDUCATION



An outreach service that operates from a low barrier, 
harm reduction approach. Street Reach offers drop 
in supports, outreach walks in the downtown core, 
access to safer injection supplies, personal care 
items, outer wear, intensive wrap around supports, 
transportation assistance, and a hot meal. 

During 2018 - 2019
Naloxone Kits & trainings provided: 62

Safer injection supplies distributed 
Approximately: 269,000

Number of volunteers: 49 

Number of individuals served: 843

Number of contacts dropping in 
for support and services (outside 
of regular programming): 4245

STREET REACH

What participants 
are saying

“I have Asperger’s and ADHD. I used to 
stay in the house for months at a time. I 
hear other people’s problems here and 
it’s opened my eyes to a lot of things. I 

was much more self-absorbed”

“They really helped me here when I 
was down and out. To get stuff off my 

chest”

“I suffer from depression and tried to 
commit suicide several times. But in 

the last year not so much. I hear other 
people’s problems and I think if they 

can handle it maybe I can”

It’s comforting to know you can come here to get whatever help 
you need and it doesn’t cost anything. It takes a weight off of 

people’s shoulders.
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PIT Count: Our participation in PiT 
(Point in Time) Count 2018 saw over 100 
participants join us, each receiving a swag 
bag containing fun items, food, and basic 
needs like emergency candles. We had 
donations of over 150 slices of pizza, 300+ 
desserts, and cheeseburgers. Additionally, 
participants had their photos taken, had 
access to a dental hygienist, haircuts and 
mini manicures – over 80 services were 
provided throughout the night.

Street Reach is always so thankful 
to all the businesses, individuals and 
organizations that donate items to our 
program such as food, foot wear & 
personal care items. The generosity of our 
community is humbling

Fresh fades and bright smiles: 
Volunteer barbers complete 
approximately 6 free hair cuts per 
night during Street Reach.

Program Highlights 
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CASEY

Program Highlights 
GEMS Conference: Two individuals with 
lived experience were selected to attend an 
international leadership conference for survivors.

Expert witness in House of Commons: 
Thrive’s CASEY staff person was called to the 
House of Commons Justice & Human Trafficking 
Committee as a witness.

Partnering with the RNC: Often individuals 
who experience exploitation can be reluctant 
to reach out to the police. CASEY has been 
working closely with the local police force to 
help address barriers, increase the police’s 
understanding & awareness of exploitation, 
facilitate improved engagement and support 
from the police force, and build a safer 
community for survivors. As part of this effort 
CASEY partnered with the local RNC to conduct 
community outreach in the Spring 2019.

EVOLVE (Empowering Voices of LiVed 
Experience): CASEY has been supporting the 
leadership of individuals with lived experience 
through our EVOLVE program. During this past 
year two new individuals joined the program 
and the EVOLVE team has been offering training, 
presentations, consultation, advocacy and also 
volunteering in our community

During 2018 - 2019
CASEY held its first full day 
training facilitated exclusively with 
individuals with lived experience!!!

Number of professionals and 
students that received a full day 
training in Sexual Exploitation: 90

Number of presentations that 
were provided to groups including 
police, nurses high school students: 
Approximately 15
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Social Circus
Participants took part in a 20-week Social Circus program which ended 
with a public performance.  Participants were invited to attend a national 
conference in Quebec City in February 2019 and since then they have 
continued to develop the Circus program on their own and have done 
several public performances.  

Christmas Store
Through donations collected from the public Thrive operates a 
Christmas store which allows our participants to purchase Christmas 
gifts at a very low cost. This provides participants with the experience of 
shopping for Christmas gifts for family and friends in an affordable way. 

Velocity
Youth were provided an opportunity to engage in outdoor and 
adventure based pursuits throughout the year. This program provides 
opportunities for healthy living, exposure to new experiences, 
community support & engagement, and folks got to meet new people 
and develop friendships.  

Building a Wooden Boat
Through a collaboration with The Cooperators, Wooden Boat 
Museum and Husky Energy Thrive participants learned to build 
a traditional wooden boat. 

PERSONAL DEVELOPMENT 
& CIVIC ENGAGEMENT 

The Christmas store is amazing. I couldn’t get 
over that I could give gifts to my family.
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PROMOTING AWARENESS 
& INFORMATION SHARING
THROUGHOUT THE COMMUNITY

Thrive’s online 
Directory of Services, 
which provides a 
comprehensive listing 
of community & 
government services 
received 

97,832 
hits on our website 
during the year.  

Be a Change Maker 
Conference - In October 
2018 Thrive, in partnership 
with Inclusion NL and 
Eastern Health, offered 
a 1.5 day “Be A Change 
Maker” Conference. The 
conference highlighted 
the work of change 
makers both locally and 
nationally. 

Thrive’s Newsflash, 
which promotes programs, 
events, and other 
opportunities throughout 
the community, helped 
keep everyone informed 
on “What’s Up” by 
distributing our weekly 
newsletter to over  

over 1750 
subscribers.

I think Thrive have done 
some wonderful work that 
is innovative and meets the 
needs of the youth in our 

community.

Excellent organization – 
never satisfied with status 

quo; always striving for 
improvement in the lives of 
youth. Excellent leadership.
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Thrive supports partners to enhance 
their services/programs/policies to 
better support individuals.

Through independent Evaluation community partners were asked: 

“What has been the impact of your 
involvement with Thrive for your 
organization?”

47% 22%

48%

26%

21%

Increased ability to provide 
appropriate referrals

More timely 
access to services

A stronger voice when 
advocating on behalf of youth

Establishment of new programs and 
initiatives around identified needs

Reduction in 
duplication of services



THANK YOU TO 
OUR FUNDERS

CORE FUNDERS
Eastern Health

Newfoundland and Labrador Housing

Husky Energy

Government of Newfoundland & Labrador

Government of Canada

2018-19 PROGRAM FUNDERS
Notus Electronics

Presentation Sisters

Presentation Sisters/Sisters 
of Mercy Education Fund

RBC

Ted Rogers Scholarship Fund

United Way of Newfoundland and Labrador

Telus

A Dollar A Day Foundation

Walmart Canada

Medavie Health Foundation

Cooperator’s Community Fund

Wellness Coalition Avalon East

Community Foundation of 
Newfoundland and Labrador

Equinor

ethree Consulting

City of St. John’s

Verafin

Jacob Puddister Foundation

VOCM Cares

Williams Family Foundation

Cal LeGrow Foundation

OTHER CORPORATE DONORS
Bell Aliant

Assante Wealth Management

Gil Ratcliffe Foundation

Labco Foundry Ltd.

Interior Specialties

709.754.0536
info@thrivecyn.ca
thrivecyn.ca

 facebook.com/thrivecyn
 www.twitter.com/thrivecyn
 instagram.com/thrivecyn


