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On behalf of the staff, volunteers, participants and 
Board of Directors of Thrive, I am very pleased 
to present our 2021-2022 Annual Report. Our 
staff, volunteers, and Board of Directors have 
been working diligently through this period of 
change, as we faced the ongoing challenges of 
the Covid -19 pandemic head on. I would like to 
formally recognize the important work of our staff 
and volunteers as playing a vital role in Thrive’s 
success.  I would also like to sincerely thank our 
program participants for their patience and 
determination as we worked together through the 
challenges that we faced in the last year. 

If the Covid pandemic has taught us anything, 
it is to be resilient and adaptable; Thrive has 
found new and innovative ways to connect with 
our participants. We were able to offer new 
programming to help people deal with the 
stresses of the pandemic. These included an 
Equine Therapy Program, Yoga, and a Parenting 
Support program. Thrive also partnered with 
Eastern Health to expand our on-site harm 
reduction services with the Health Team, as well as 
offer vaccine & Flu shot clinics to our participants. 
CASEY launched NOTIFIED, a free program to 
create awareness of on-line sexual exploitation 
and to date over six hundred people have 
received this training.  In 2021, the funding for 
Blue Door ended and despite not being able to 
secure long term funding to sustain the program 
at the level it had operated from for the last 5 
years, our staff at Thrive stepped up and we were 
able to continue the work in assisting some of our 
most vulnerable participants. 

I would be remiss if I did not highlight the 
work of Thrive’s Board of Directors. They have 
worked hard to create a culture of respect, trust, 
and accountability within and externally to our 
organization.  Collectively, they have chartered a 
course for success into the future, starting with the 
development and roll out of Thrive’s new Strategic 
Plan that will lead the organization until 2025.

I would also like to recognize the generosity of 
our funders, donors, and supporters, as their 
good will is essential to the delivery of Thrive’s 
programming. Lastly, I would like to welcome and 
congratulate Thrive’s incoming Board Chair and 
Vice Chair, as well as three new Board members. 
The organization is in very capable hands and is 
extremely fortunate to have such a dedicated a 
group of volunteers leading us into the future.

LETTER FROM THE
CHAIRPERSON

A SNAPSHOT BY 
THE NUMBERS 

Colin McNeil  //  Chairperson

898 referrals were provided to connect individuals to external services 

1087 housing supports were provided 

Over 105,000 visits to Thrive’s Directory of Services 

51 safety planning sessions occurred 

Over 350 cold calls received from non-Thrive participants seeking support  

782 visits for safer drug use supplies   

995 goal setting/supportive counselling sessions were offered 

Over 700 unique individuals served 
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Thrive engages an independent consultant to conduct key informant interviews with our participant 
to help us understand the impacts of our work, what is working well and what are our opportunities 
for improvement. 

While each program area has specific goals and areas of focus, Thrive has identified five key 
intended outcomes that are measured during this evaluation process. Thrive consistently works 
towards ensuring participants engaged with the organization:

• Are better educated and skilled
• Are equipped with social & Life skills
• Have a support network
• Are safer & healthier
• Have a vision for their future

The following data was gathered through the independent 
evaluation work that occurred in March 2022.

OUTCOMES & IMPACTS

Thrive intended outcome: 
Participants are better 
educated & skilled

93% 
of Education participants interviewed report a 
more positive attitude to education and learning

93% 
report improved literacy/numeracy/tech skills 
since they’ve been studying with Thrive

Before I felt so hopeless. I knew I 
wouldn’t make it through high school. 
It was just so hard to find help; there 

were so many waitlists. I felt very 
dumb, almost. But here, as soon 
as they walked me through a few 
things, I saw that I could learn and 

understand. That makes me feel more 
capable all around in my life.

I got a job last year, and now I’m 
even doing cashier stuff. Getting help 
with my Math here really helped me. 

Before, I thought I would never be 
able to get a job, because I couldn’t 

do Math.

They inspire me to want to keep 
going with my education. I’m 

learning to use a lot of new words. 
Before, I wouldn’t even have known 
a word like inspiring. In high school, 
I never would have asked questions 

because I felt stupid. Here I ask about 
everything I don’t understand.

I’ve seen massive growth in the 
way I get along with people.

The relationship you have with your worker at Thrive; 
it rubs off on you. You learn how you should treat 

other people and how they should be treating you.
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Thrive intended outcome: 
Participants are equipped 
with social & life skills

74% 
of participants interviewed report 
improved social skills

93% 
report they are making better 
decisions/problem solving

78% 
report feeling better about 
themselves or more confident

47% 
report they have begun working 
or volunteering

Thrive intended outcome: 
Participants are
safer & healthier

89% 
of participants interviewed have 
gained knowledge, skills and 
improved capacity to be safe

79% 
of participants report they have 
followed up on referrals to 
health/other services

67% 
of participants report that their 
housing situation is more stable

79% 
of participants report that Thrive 
has helped to provide them with 
life necessities

I socialize a lot better now. I have a lot of anxiety 
and stuff, so going to Thrive has really helped.

A big thing I’ve learned from Thrive is not to 
avoid something until it blows up in my face. 

I’ve never had that in my life. I grew up in foster 
homes; I never had anyone in my life help me 
understand these things. I was always shy and 

not very confident, but they make me feel good 
and help me to recognize the accomplishments 

I’ve had in my life.

When I first came here, I was just pushing 
everyone away. I’m still kind of an introvert, but 
now I’m a lot more open to conversations and 

even to meeting new people.

Getting into a good place 
has been the biggest 

change for me.  You can’t 
imagine what a difference 
it makes to have safe and 

stable housing. From there 
it’s so much easier to work 

on your other goals.

First and foremost, I want 
to finish my education. And 
I’m really liking my first job. I 

might want to go to university 
after this. I feel like I have a lot 

of things going for me.

I’m focused on maintaining 
my sobriety and keeping all 

of my appointments. And 
basically, learning to live in 

a more prosocial way.

What I want now is to live in 
peace and keep working on 

my health issues. Thrive really 
gave me hope and helped 

me get the ball rolling, to go 
from where I was to where I 

am now.

I’m working at a really good 
place now. My boss even 

drops me here sometimes after 
my shift, because he knows 
what I’m doing at Thrive and 

wants me to be on time.

They helped me find a 
doctor, so I have regular 

visits there now. And from 
that, I’m soon going to be 

seeing a specialist.

They’ve helped me build 
trust with my family again. 

My relationship with my 
partner is so much healthier 

too; I’m setting so many 
boundaries there.

Thrive intended outcome: 
Participants are equipped with support network

Thrive intended outcome: 
Participants have a vision for their future

97% 
of participants interviewed report learning 
about other community supports and 
services from Thrive

88% 
of participants report they have more 
positive people and supports around them

96% 
of participants interviewed report that they have 
a plan/some next steps for moving forward

84% 
of participants report better relationships 
with friends, partner, family and others

100% 
of participants see Thrive as a safe place 
and positive resource in their life

93% 
of participants report that they feel 
more positive about their future 
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I love it. The teachers and outreach 
worker are amazing. They really 

seem to hand pick the right people. 
They just go above and beyond to 
help with anything. Not just school 
work; even with family stuff. You’re 

never made to feel like it’s too much.

Thrive has had a major impact on my life. I used 
to be so anxious and terrified of everything. I felt 

like a worthless drop-out with no purpose at all. It’s 
really been like being in a cocoon, breaking out and 

becoming a butterfly. Just getting my school; it’s 
helped my life, my relationships, making friends, my 

confidence to get a job…everything.

Thrive offers youth 16 – 29 years a 
continuum of education & outreach 
supports for individuals who did not 
complete high school. Young people 
accepted in our program receive 
individualized supports to help address 
non-academic issues, and receive 
personalized educational instruction that is 
specifically designed to the level of literacy 
& numeracy the youth is assessed at. The 
educational instruction ranges from basic 
literacy & numeracy, through to high school 
level course work. 

Thrive operates a General Education 
Development (GED) testing centre, which 
is available to Thrive’s learners, the general 
public, and our community partner the 
Murphy Centre.

EDUCATIONAL INITIATIVES 
During 2021-2022

What youth learners are saying...

82 youth were supported in the program 

5 people graduated with their GED 

31% received employment/career 
development services 

44 GED sections were written with a 
pass rate of 95%

43% of youth required supports 
for their mental health

1162 non-academic goods and 
services were provided
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Street Reach is a grassroots, harm reduction 
service that is built on the premise of meeting 
people where they are. There are several 
components to Street Reach, including:

• Drop in services: Outreach staff are available 
daily to provide people with point in time 
supports and access to resources such as outer 
wear, personal care items, and safer drug use 
supplies. 

• Outreach walks: Staff and volunteers conduct 
outreach walks to connect with people directly 
on the street of downtown St. John’s. Support, 
snacks, and resources are provided. 

• Intensive individualized supports: For folks 
who need more intensive supports they can 
be assigned to a Support Coordinator who will 
work with individuals to provide intensive wrap 
around interventions. The Support Coordinator 
positions have a specific focus to help people 
who are experiencing homelessness or are at 
risk for homelessness. 

STREET REACH 
During 2021-2022

94%

5700

of individuals required supports to 
address living in poverty

drop-in visits 

501

43

64

referrals were provided 
to external services

people were connected  
to a health care provider

individuals volunteered 
with Street Reach

115 people received intensive 
individual support coordination

21 people were successfully housed

I couldn’t ask for any better than the support 
worker that I have at Thrive. Everything 

she’s put me on to has helped so much with 
my mental health. She’s even helped with 

groceries when I had nothing. If it wasn’t for 
the support of Thrive, I don’t know what I’d 
do. They kept me out of jail, if I’m honest.

I feel safer in this circle with Thrive than I 
ever have. Having that trust is important to 
someone who’s been through some of the 
things I have. I lost so much in my life. I’ve 

been looked at and stared down a lot in my 
life. I never once felt that way at Thrive.

What participants are saying...

BLUE DOOR
The Blue Door Program includes individualized 
support coordination, counselling services, 
therapeutic groups, wellness activities, and 
education & employment supports. The 
program is specifically designed for folks 
who have been engaged in the sex trade 
and would like supports to leave. In February 
of 2022 the programs 5-year core funding 
ended, which resulted in a reduction of 
capacity as the program went from a staff team 
of five down to two staff.

During 2021-2022

50 individuals received services

88%

265

110

9

of people requested support for 
their mental health

referrals were provided to external 
services 

employment & education services 
were provided 

individuals became employed 
outside of the sex trade

They responded so fast to the first message I 
left. So sensitive and considerate. It was just 

the most welcoming, understanding and best 
service I’ve ever received in my life.

As someone in Labrador it was a literal lifesaver 
when I found the organization and the help 
I received allowed me to get my life back. 

Having people who understood the effects 
of human trafficking and didn’t shame me for 
something I managed to escape allowed me 
to get the specialized help I needed when no 

other program or service in the province could.

There’s a light at the end of the tunnel. My life 
is much more positive now than what it was, 
in so many different ways. My future looked 

very bleak when I first contacted the Blue Door 
program. As many times as I messed up, and 
thought no one would help me again, they 
were always there. They were always willing 
to help when I reached out, and even when I 

didn’t, they would connect.
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CASEY is a coalition consisting of community 
agencies, government departments, concerned 
citizens and people with lived/living experience. 
The Coalition focuses on prevention, advocacy, 
awareness & training, and building our provinces 
capacity. During 2021 – 2022 there were 30 active 
CASEY members. 

Training & Awareness 
Raising Activities

320 
320 individuals participated in a CASEY Training/
Presentation

CASEY was asked to present at the International 
Human Trafficking & Social Justice Conference, 
and was also featured on the NTV program Issues 
& Answers. 

NOITIFIED is a free training program on 
Thrive’s website which is focussed on providing 
information, tips, and skill development to keep 
youth safe online. There were 606 engagements 
with this training program. 

Art Show Created
As part of CASEY’s Week of Recognition the 
program worked with folks with lived or living 
experiences to create multi media art pieces. We 
partnered with Eastern Edge Gallery to showcase 
the amazing art pieces.

Youth Groups
We partnered with Choices for Youth’s Lilly 
Program to offer two youth groups. A total of 18 
youth participated. 

Creating provincial & national 
Communities of practice
CASEY was pleased to create a partnership with 
the Raise Your Voice collaboration in Labrador, 
and specifically to support their efforts to increase 
awareness, professional development, and 
resource sharing. 

CASEY continued to co-lead a national community 
of practise in partnership with the National Centre 
to End Human Trafficking. 

CASEY
Coalition Against the Sexual 
Exploitation of Youth

Promoting positive 
mental health and wellness
Thrive offered participants free access to yoga & 
Equine therapy sessions.

Supporting Women and Gender 
Diverse Folks disproportionality 
impacted by the pandemic
Thrive continued through 2021 – 2022 to offer 
individualized access to resources for women and 
gender diverse folks to help mitigate the impacts of 
the pandemic.

Increasing access to technology 
for folks attending education 
programming
Thrive was thrilled to receive a $50 000.00 gift from 
Dollar a Day Foundation to allow us the ability to 
provide technology access to learners throughout the 
province. During this fiscal year a total of 15 learners 
were supported from a variety of communities 
throughout the province. 

A Holiday Store to help 
ease financial pressures
Again, this year, Thrive was pleased to receive so 
much support and donations from the community 
towards our Holiday Store. The Holiday Store allows 
our participants the opportunity to purchase gifts for 
family and friends at a minimal price.

SPECIAL EVENTS 
& PROJECTS

2021-2022 ANNUAL 
IMPACTS & OUTCOMES REPORT

2021-2022 ANNUAL 
IMPACTS & OUTCOMES REPORT12 13



FINANCIALS 

The information shown in the charts are based on 2021-2022 

audited financial statements. To access Thrive’s full independent 

audited statements and auditors report visit:  

www.thrivecyn.ca/who-are-we/reports-financials/

Revenue Expenditures
Government of Newfoundland & Labrador (35%) 
$603,469

Government of Canada (26%) 
$439,713

Donations/Fundraising (10%) 
$161,370

Eastern Health (9%) 
$150,000

Grants/Foundations (18%) 
$301,453

Other (2%) 
$36,753

TOTAL REVENUE 
$1,692,758

Program Expenses (83%) 
$1,369,122

Blue Door (27%) 
$448,233

Street Reach (29%) 
$480,741

Education (18%) 
$300,893

CASEY (5%) 
$77,208

Special Projects (4%) 
$62,047

Other Expenses (17%) 
$277,448

Administration (15%) 
$246,723

Amortization of capital assets (2%) 
$40,481

TOTAL EXPENDITURES 
$1,656,326

THANK YOU TO 
OUR FUNDERS
Core Funders
Eastern Health
Government of Canada
Government of Newfoundland & Labrador
Newfoundland & Labrador Housing Corporation

2021-2022 Program Funders
A Dollar A Day Foundation
Bell Canada
City of St. John’s
End Homelessness St. John’s
Jeffrey Kelly Foundation 
RBC
Ted Rogers Foundation
Telus
Verafin

Other Corporate Donors
Hewitt Foundation
Kean’s Pump Shop Ltd.
Genoa Design
Gill Ratcliffe Foundation
Interior Specialties
Kids Eat Smart 
M5 Marketing Communications
McInnes Cooper
Midgard Gaming
Stepped Care Solutions Inc.
Stewart McKelvey
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709.754.0536
info@thrivecyn.ca

thrivecyn.ca

  facebook.com/thrivecyn
  twitter.com/thrivecyn

  instagram.com/thrivecyn


