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On behalf of the Board of Directors and staff of 
Thrive, it is a pleasure to present the 2020-2021 
Annual Report.  This year was full of highs and 
lows, as the world continued to emerge from 
the grip of the global COVID 19 pandemic.  The 
impacts of these challenges were far reaching, 
as our most vulnerable citizens experienced 
exceptional hardship as they navigated the ever-
changing environment in an effort stay healthy 
and safe. In this years report, you will read about 
some of Thrive’s work and the impacts of our 
programming and support for our participants. 
Of course, this would not be possible without 
the unwavering support of Thrive’s dedicated 
staff, volunteers, Board of Directors, and most 
importantly our program participants. For this, I 
would like to sincerely thank and acknowledge 
each of you for your commitment, sacrifice, 
dedication, and support in ensuring Thrive’s 
essential services were delivered to some of our 
province’s most vulnerable citizens, at a time 
when they were most needed.

As we wind down the final year of Thrive’s current 
three year Strategic Plan, we are very proud of 
our programming and accomplishments.  I would 
like to highlight some of the collaborations and 
partnerships with our stakeholders that have led to 
enhanced program delivery, new relationships, and 
overall successes.  Throughout this year, Thrive has 
continued to operate and find innovative ways to 
deliver front line services throughout the pandemic, 
allowing people to access supports and services 
five days per week in a safe, physically distanced 
environment in line with public health guidelines. 
One example was the launch of the Provincial 

Women & Gender Diverse Fund supporting 
women  & gender diverse folx impacted by the 
barriers of COVID 19 throughout the province, 
by providing accessible supports and resources.   
Street Reach has also seen considerable success 
in their programming and formed a partnership 
with Eastern Health’s Harm Reduction Team to join 
them in their outreach walks.  Thrive and CASEY are 
very excited to announce Notified – a self-paced 
virtual training about the online sexual exploitation 
of youth in Canada. Another program highlight 
was a series of therapeutic groups hosted by Blue 
Door aimed at supporting individuals in reaching 
their goals relating to substance abuse, from a harm 
reduction perspective.  Lastly, we are also thrilled to 
announce the graduation of nine G.E.D. candidates 
this year!  These highlights are fine examples of 
the collaboration and partnership between staff, 
stakeholders and participants, which truly define 
Thrive as an organization, and its commitment to 
community based education and trauma informed 
practice.   

I would also like to take this opportunity to formally 
welcome six new Board members to the Thrive 
Board of Directors.  We are very fortunate to have 
such a dedicated group of like-minded individuals, 
who are committed to social justice and advocacy, 
in order to enhance services and programs to 
vulnerable individuals in our province.  I also extend 
a sincere thank you to our funders, donors and 
supporters, as it is your generosity and kindness that 
makes the work of Thrive possible.

LETTER FROM THE
CHAIRPERSON

Colin McNeil  //  Chairperson
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ANNUAL 
STATISTICS
2020 – 2021 was an extremely busy 
year at Thrive and as our data shows, 
we have seen increased demand for 
our supports and services.

361 
people received Intensive 
one-on-one support from staff

18,581 
goods & services provided 

1032 
referrals were provided 
to external services

478 
professionals participated in 
training provided by Thrive 

837 
contacts accessed safer injection supplies  

71  
active volunteers  

152,529 
visits to our website 

3292  
drop in visits to our office 

26%
INCREASE

78%
INCREASE

60%
INCREASE
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COVID 19 
OPERATING IN A GLOBAL PANDEMIC

FOOD DISTRIBUTION & HOME DELIVERY

The pandemic had significant impacts on our 
operations: eat in Street Reach meals became take 
out, in person groups went virtual, the education 
program offered google classroom, and our drop in 
outreach service was often door service or delivery. 

However, Thrive staff and volunteers remained 
committed to ensuring people had access to the 
staff team, supports and resources. While many staff 

worked remotely, as per public health guidelines, 
there was not a day throughout this pandemic that 
people could not ring our doorbell during regular 
hours of operation, and there wasn’t a smiling staff 
person waiting to help.  

In order to support folx to shelter in place, 
particularly throughout level 4 & 5 of public health 
restrictions, Thrive shifted to a home delivery 
service for food and supplies. Staff offered daily 
contactless delivery of meals, safer injection 
supplies, personal care items, cleaning supplies & 
personal protective equipment, and art supplies. 

Thrive is particularly grateful to Terre restaurant, 
Food First and Kids Eat Smart for supporting our 
meal/food program.
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PROVINCIAL WOMEN 
& GENDER DIVERSE  
FUND IS LAUNCHED

In April of 2020, Thrive received funding 
from the Government of Newfoundland 
& Labrador to provide a COVID 19 
relief fund for women & gender diverse 
people throughout the province. 
This fund provided an opportunity to 
support folx access to resources to 
help mitigate the barriers experienced 
due to the pandemic. This funding was 
provided as a direct understanding 
that women & gender diverse folx were 
disproportionately impacted by the 
pandemic.  

Some of the most common requests 
received were related to lack of 
technology to access supports or stay 
safe; poverty as a direct result of job 
loss; housing & homelessness supports; 
food insecurity; transportation. It is also 
worth noting that people experiencing 
violence made up a significant 
proportion on the requests received.

HOW THE PANDEMIC 
IMPACTED THE SERVICES 
NEEDS AND ISSUES 
PEOPLE WERE FACING

Comparing goods & services provided from 
2019/20 to 2020/21 shows

Comparing presenting issues for participants 
from 2019/20 to 2020/21

54
Eastern

6
Central

26
Western

4
Labrador

Breakdown by Health Region:

145 
Total Requests

90 
Persons supported between 
April 2020 - March 2021

197% 
increase in support to access financial resources

102% 
increase in supports

49% 
increase in health supports

67% 
increase in therapeutic counselling

104% 
increase in legal/court support

50% 
increase in food/meals provided

128% 
increase in poverty

69% 
increase in homelessness

68% 
increase in child protection

47% 
increase in substance use/abuse

54% 
increase in physical health

23% 
increase in mental health
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ABOUT THE PROGRAM 
Thrive’s Education Program supports youth 
16 – 29 years with a continuum of academic 
and non-academic supports. The program 
offers individualized programming based on 
each learner’s literacy & numeracy scores, 
personal goals, and non-academic barriers. 
The program offers instruction ranging 
from foundational literacy & numeracy to 
obtaining a General Education Diploma 
(GED). Non-academic supports are also 
provided to assist learners to address 
barriers and challenges that may impact 
learning, this can include: addressing 
housing, mental health, relationship issues, 
poverty etc. 

Thrive also operates a GED testing centre, 
which is available to Thrive learners, the 
general public, and The Murphy Centre’s 
adult GED program.

With COVID 19 came the opportunity to 
increase our options in order to best meet 
the needs of young people. The learning 
program developed an online presence 
using Google Classroom, which provided 
‘rooms’ for each subject area, lots of practice 
materials, and supportive videos and other 
tips for those who prefer independent 
study. We also offered video classes, and, as 
restrictions allowed, one-on-one classes in 
order to keep contacts minimal.

EDUCATION PROGRAM
STATISTICS & OUTCOMES 

COLLABORATIONS 
Computers for Schools provided two laptops that 
allowed learners to access Thrive’s Google Classroom.

110 individuals received services

33 new referrals 

53 GED sections written 

1332 non-academic goods 
& services provided

51 intake meetings and consultations 
with young people

10 community members accessed 
our GED testing centre 

41 participants received external 
referrals to services 

7 individuals supported who were 30+ 
with services such as applying for 
accommodations, GED navigation, and 
community connections

9 GED graduates
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Street Reach is a grassroots outreach service that 
is guided by the principle of harm reduction, and 
has two main components – outreach and follow 
up support. Programming is comprised of drop 
in support, outreach walks in the community 
and intensive case management services. 
Individuals are able to access support through 
drop in services Monday through Friday, and 
no referral is necessary. During drop in, folx are 
able to acquire items such as hygiene supplies, 
seasonally appropriate outerwear and footwear, 
safer drug use supplies and/or Naloxone kits, 
individual meals or snack foods, telephone and 
wifi, referrals to other agencies and/or support 
services, support to access emergency services 
such as shelter or food banks, etc. For individuals 
who require additional support due to complex 
needs, housing instability, and lack of connection 
to other supports in the community, intensive case 
management may be available. Our outreach and 
individual support coordinators provide support 
through crisis management, systems navigation, 
advocacy, and one on one individualized 
supportive services. 

In response to the ongoing COVID 19 pandemic, 
Street Reach has been able to provide flexibility 
in service and support. Daytime drop in remained 
open with reduced staffing and health and safety 
precautions in place. A partnership with Terre 
allowed for increased meal availability for those 
facing food insecurity and Thursday evening meals 
continued on a drop in only basis. Staff working 
from home maintained contact with program 
participants, and worked closely with those staff 
located on site to ensure that folx immediate 
needs were consistently met. Street Reach also 
increased the frequency of outreach walks and 
has maintained a schedule of three walks per 
week to ensure that connection continues with our 
community’s most vulnerable citizens. 

STREET REACH 

STATISTICS & OUTCOMES 

5067 Total number served (by contacts)

17 Total individuals housed

920 SWAP supplies distributed

114 Total individuals who accessed 
financial aid

310 Total referrals provided

16 Total individuals who accessed shelter
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COLLABORATIONS

Street Reach has partnered with the Eastern Health 
Harm Reduction Nursing team through community 
outreach walks. This partnership allowed participants 
who do not have consistent medical care to connect 
and become familiar with a team of medical 
professionals who are able provide low barrier services. 

A partnership with End Homelessness St. John’s has 
allowed Street Reach to access financial supports for 
individuals who are homeless or at imminent risk of 
homelessness. Through supported referrals, individuals 
have been able to maintain housing that they likely 
would not have been able to otherwise due to utilities 
arrears, unpaid rent, etc. The COVID 19 pandemic 
has resulted in a significant increase in individuals 
and families requiring financial support to remain 
adequately housed, and the partnership with EHSJ has 
been critical in our ability to provide this support. 

STREET REACH
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CASEY is comprised of concerned professionals and experiential voices in the community that work 
together to address the issues pertaining to the sexual exploitation of youth. 

CASEY
(Coalition Against the Sexual Exploitation of Youth)

COALITION 
ENGAGEMENT 
& EXPANSION

TRAINING & PRESENTATIONS

• 27 organizations and unaffiliated individuals participated in 
our monthly coalition meetings.

• We expanded our membership to include organizations 
outside of the Avalon, increasing our connection with various 
parts of the province. 

• Presented at a national conference. Complex Choice: Decision-
making with Individuals Exiting the Sex Industry or Sexually 
Exploitive Situations engaging 122 people. 

• 60 people were trained to understand the issues surrounding 
the sexual exploitation of youth.

• Thanks to a donation from the Donner Canadian Foundation 
we were able to create the curriculum and web development 
of Notified – a free self-paced virtual training about the online 
sexual exploitation of youth in Canada. This training has 
launched and is available on Thrive’s website.
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SUPPORTING VOICES 
WITH LIVED EXPERIENCE

SUPPORTING THE WORK 
AT A NATIONAL LEVEL

• Individuals with lived experience were supported to take on leadership 
roles within the Coalition, including as a co-facilitator for our training 
program. 

• Supported personal and professional development including Mental 
Health First Aid, Brain Story, and a 2-Part Training “The need for Indigenous 
led responses to Human Trafficking” by SafeGuard.

• Led the engagement of individuals with lived experience to support 
national research for the Canadian Center to End Human Trafficking.

• Co-founded Creating Connections, a national community of practice 
in partnership with the Canadian Center to End Human Trafficking. 

CASEY
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BLUE DOOR
Blue Door Program is a low barrier program 
designed specifically to support individuals, 
primarily between the ages of 14-29, to exit 
sex trade activities, and/or sexually exploitive 
situations including sex trafficking. The 
program is the first of its kind in Newfoundland 
and Labrador and is inclusive of all gender 
identities and sexual orientations. The 
importance of learning from those with lived 
experience and hearing these voices of the 
population we are supporting is an integral 
part of the program

Blue Door provides intensive and 
individualized wrap around support, 
therapeutic counselling, employment & 
education supports, access to health services, 
and opportunities to attend groups.  The 
individualized supports address key barriers 
to the exiting process and assists participants 
with moving forward with dignity, self-
determination and respect.  Individual Support 
Coordinators focus on areas such as social 
isolation, complex trauma, mental health, 
physical health, substance use, food security, 
transportation, low literacy / education, 
employment opportunities and assistance 
with finding and maintaining safe, affordable 
housing

In addition to providing intensive 
individualized support to program participants, 
Blue Door also provides follow up support to 
former program participants and maintains 
monthly connection to individuals who have 
been referred to the program and are on a 
waitlist for more intensive supports.  

When public health guidelines allowed, Blue 
Door offered an addictions based process 
group facilitated by a mental health clinician.  
This clinician was also available for one on 
one counselling to assist with teaching healthy 
coping skills and providing treatment related 
to mental illness, trauma and addictions.

STATISTICS & OUTCOMES 

8320 goods and services were provided

43 individuals were supported

1 individual received their General 
Education Diploma (GED)

4 individuals attended post secondary 
programs at the College of the 
North Atlantic

4 people participated in Blue Door’s 
addictions group, and one person 
completed an in-treatment program

11 people were financially supported 
to access dental services

2 individuals were hired for summer 
employment and 4 others 
maintained employment

COLLABORATIONS 
RNC Intimate Partner Violence Unit and RCMP 
Federal Serious and Organized Crime Division. 

This partnership was created in an effort to 
develop trust with program participants.  Reporting 
incidents to the police can be uncomfortable and 
overwhelming, and considering the reality that many 
participants have had negative experiences in the 
past with interactions with the police, developing this 
partnership continues to be important.
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THRIVE’S ANNUAL 
CHRISTMAS STORE

Thrive’s Christmas store was operational during 
December 2020. Thanks to the generosity of our 
community we were able to offer a Christmas 
shopping experience to our participants. The 
Christmas store receives donations of new items 
that Thrive is able to sell at a fraction of the cost. 
The store allows people the opportunity to shop for 
friends and family no matter what the budget. 

GOOD 360 PARTNERSHIP

Through a partnership with the organization Good 360, Thrive receives 
returned or out of season items from our local Bed Bath & Beyond Store. 
These donations are given directly to participants, and have allowed us to help 
create welcoming, and comfortable home and apartment spaces for folx. 

FLU CLINIC

For the first time, Thrive was able 
to offer a Flu Clinic on site, in 
partnership with Eastern Health. 
Given the importance of everyone 
getting their flu shot, Thrive’s clinic 
was able to break down many 
barriers many people face in 
accessing health services. 

SPECIAL EVENTS 
& PROJECTS
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VOLUNTEERS
2020 into 2021 was a year of twists and turns for all of 
us. Between lockdowns and changing public health 
measures, programs were required to think outside 
of the box in order to continue to provide service in 
a safe way to participants. As Thrive shifted service 
delivery of the Street Reach program, these changes 
directly impacted our volunteers. During lockdowns, 
our volunteer program was temporarily put on hold. 
In spite of this, volunteers were keen to stay in touch, 
checking in and offering their assistance. As case 
numbers decreased and programs gradually had 
the capacity to offer in person service, the volunteer 
program was able to reopen, albeit modified. 
Volunteers were quick to fill the shifts available and 
took all scheduling changes in stride. While the 
Street Reach program has always known that we 
have phenomenal volunteers, the dedication of our 
volunteer team has never been more apparent than 
throughout the pandemic. We are so fortunate to 
have such a passionate, caring and compassionate 
group of individuals work alongside our staff team, 
and most importantly, our program participants. 
Our volunteer team is crucial to the success of the 
program, and we offer our heartfelt thanks and 
appreciation to each and every one of you!



FINANCIALS 

The information shown in the charts are based on 2020 – 2021 

audited financial statements. To access Thrive’s full independent 

audited statement and auditors report please visit: 

www.thrivecyn.ca/who-are-we/reports-financials/

REVENUE EXPENDITURES
Government of Newfoundland & Labrador (37%) 
$681,733

Government of Canada (26%) 
$471,582

Donations/Fundraising (17%) 
$302,317

Eastern Health (12%) 
$225,000

Grants/Foundations (7%) 
$131,374

Other (1%) 
$21,090

TOTAL REVENUE 
$1,833,096

Program Expenses (83%) 
$1,352,244

Blue Door (29%) 
$478,600

Street Reach (27%) 
$435,318

Education (18%) 
$291,779

Special Projects (5%) 
$73,794

CASEY (4%) 
$72,753

Other Expenses (17%) 
$277,448

Administration (15%) 
$236,832

Amortization of capital assets (2%) 
$40,616

TOTAL EXPENDITURES 
$1,629,692
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THANK YOU TO 
OUR FUNDERS

CORE FUNDERS
Eastern Health
Government of Canada
Government of Newfoundland & Labrador
Newfoundland & Labrador Housing Corporation

2020-2021 PROGRAM FUNDERS
A Dollar A Day Foundation
Bell Canada
Canadian Federation of University Women
City of St. John’s
End Homelessness St. John’s
Husky Group of Companies
Jeffery Kelly Foundation
RBC
Rogers Communications
United Way of Newfoundland and Labrador
Verafin

OTHER CORPORATE DONORS
Adaptive Marine Solutions Inc.
Assante Wealth Management
Equinor Canada
Emera Inc.
Food First NL 
Fortis
Genoa Design
Gill Ratcliffe Foundation
Interior Specialties
Kinette Club of Mount Pearl
Ocean Management & Trading Co. Ltd. 
Dr. Neil Power Dental Services Inc.
Registered Nurses Union NL Branch #3
Suncor Energy Foundation
Tiktok Technology Canada, Inc.
VOCM Cares
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709.754.0536
info@thrivecyn.ca

thrivecyn.ca

  facebook.com/thrivecyn
  twitter.com/thrivecyn

  instagram.com/thrivecyn


