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On behalf of the board of Directors and Staff 
at Thrive, it is my sincere pleasure to present 
our 2016/2017 Outcomes Report. The Report 
highlights the programs and services offered 
by Thrive and the outcomes achieved by our 
work. I would also like to take this opportunity 
to note a few new initiatives, program 
enhancement efforts, and thank those who 
made them possible. 

I am particularly pleased to confirm that Thrive 
secured five-year funding from the federal 
government to develop and implement the 
Blue Door Program. The program was formally 
launched in August, and is designed to offer 
supports and services to individuals looking 
to exit the sex trade or sexually exploitative 
situations. 

Other new initiatives included the development 
of a Trauma Informed Practice Training 
program, which was delivered to over 300 
professionals, and the development and 
launch of a local drug awareness video.

2016-2017 was also a year of program 
enhancements. 

Street Reach completed its expansion into 
the City of Mount Pearl. We are grateful for 
the strong partnerships that were built with 

Letter from the 
Chairperson.

O’Donel High School and Eastern Health’s 
Mental Health & Addiction Services in support 
of the expansion. 

CASEY, the Coalition Against the Sexual 
Exploitation of Youth, was able, for the first 
time to hire a staff person to support this 
significant work. 

And internally, we carried out an extensive 
evaluation project. The project has better 
positioned Thrive to identify the outcomes and 
impact of its work, which will help to inform our 
activities moving forward.

We are confident that these new initiatives 
and program enhancements will lead to more 
positive outcomes for the community.

Thank you to all of our partners, volunteers, 
and donors who make provision our services 
possible. A special thank you to Husky Energy, 
which generously donated $100,000 in support 
of our education programs. 

Lastly, I would like to acknowledge the hard 
work and commitment of our staff, and the 
leadership provided by our Executive Director, 
Angela Crockwell. On behalf of the Board of 
Directors, thank you for your continued efforts 
and dedication. 

Koren Thomson, 
Chairperson.
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The Blue Door program is 

Thrive’s new intensive support program that has 
been developed for individuals wanting to exit sexual 
exploitation and/or the sex trade].

(Coalition Against the Sexual 
Exploitation of Youth). We continue to strive to end 
sexual exploitation in our Province in a collaborative 
effort with all the major stake holders in the community. 
CASEY currently has 34 members including 2 new people 
with lived experience.  

Educational Initiatives offers foundational math and 
literacy skills program with the underlying philosophy of 
the program to meet young people ‘where they are’, GED 
Preparation, Outreach supports, and an online testing 
centre for Thrive participants & the general public. 

Project Endure was 
a unique partnership developed by Thrive, Buckmaster 
Circle and MacMorran Community Centre’s, and was 
funded for 3 years by the Drug Strategy Community 
Initiatives Fund delivered by Health Canada.  28 youth 
and their families connected with Project Endure during 
its 3 years of operation and participants received a 
range of supports including education, outreach, and 
referrals to government and community agencies.  

Offers street level 
outreach, drop in 

support and intensive case management services. 
Street Reach expanded into Mount Pearl this year and 
added activity based outreach activities to engage the 
youth of the City. Outreach services can include offering 
meals, personal care items, safe injection supplies, 
naloxone kits, referrals, crisis intervention services, 
transportation support and system navigation.

Velocity Adventure works with youth 12-17, providing 
positive, adrenaline-based activities to connect and 
build relationships with youth. Through team building 
and individual support, Velocity provides a place for 
youth to learn valuable skills and discover talents they 
may not have otherwise realized. 

Thrive coordinates an 
annual 12-week Youth 

Leadership Program for our participants. The program 
focuses on communication, coping skills, decision 
making, project planning, and a community service 
project. 

Thrive creates opportunities for youth to engage in civic 
events and professional development opportunities. 
This year we marked a number of significant days, such 
as World Refugee Day in partnership with the Refugee 
and Immigrant Advisory Council (RIAC), Pink Shirt Day, 
International Women’s Day, and Mental Health Week.

Thrive provides a number of opportunities to increase 
the capacity for professionals & agencies in our 
community. These include a Directory of Services, 
Networking sessions, Professional Development, and a 
Community Newsletter. 

Overview of Thrive’s 
Programs & Services



Pass rate for GED exam 
Is 90-100%

Youth/Participants 
Are Better Educated 

& Skilled   

13 youth have received GED diploma
2 youth gained 6 high school credits

Youth/participants have more positive attitudes 
toward learning and education

When I came here, I didn’t know how to subtract.

I’m using a part 
of my brain I 
haven’t used 
in a long time. 
This helps me in 
real life to think 
more rationally 
and understand 
things better.”

“One student was having real difficulties 
and we’ve seen dramatic results. 

At one point, Barry was even 
dropping her off and picking her 
up at school as needed. The 
Project Endure staff helped her 
to connect to me and have trust 

in me. She is now interested and 
concerned if she is going to miss 

any classes”

“I haven’t been to school in five years 
and I’ve already done one part of the 
GED. It’s pretty amazing” 

“They had a big impact on my 
kids regarding their education”

“He got it in his head to stay in 
school because of that group”



Youth/Participants Are Equipped 
with Social & Life Skills                          

Of current program participants interviewed 
reported that their social skills (they way they 
are able to deal with friends, family, teachers, 
others) have improved since they’ve been 
coming to Thrive.

*(25%) participants felt this question 
was ‘not applicable.’

Maybe because I’m taking steps 
toward my education. I want to 

take steps so I don’t have to be on 
welfare and straighten myself up.”

They’ll sit down and talk to me about my 
behaviour. I got behavioural problems. 
I never had a mom or dad to teach me 
how to act.”

“I can do things like making an 
appointment and getting interviews to 
look at apartments. Before I wouldn’t do it.”

“We talk about how to deal with 
problems, how to face things and 
not be afraid.”

“My child had difficulties in her life and 
the group helped her to deal with them.”

64% of current program 
participants interviewed 
report they’ve been 
making better decisions 
since coming to Thrive.

“I’m actually using a lot less by 
coming here. I set a goal by New 
Years to be clean. Just coming 

here, feeling comfortable, looking 
at other people. Wanting to get to 

a place where I can feel proud.



of current program participants 
interviewed reported that they feel 
better about themselves or more 
confident since coming to Thrive.

⦁ 



It’s the proudest I’ve been with 
anything. It feels good

Before I was like, I’m so stupid, 
I’m going to be on welfare or work 

at McDonald’s my whole life. 
Now I see the potential

 that I have.



Of current program participants interviewed 
report that Thrive has helped to inform or 
connect them to other services and 
supports in the community.       

Youth/participants 
have an improved 

relationship with their 
family .

I’ve changed the way 
I talk to people.

I always had a really bad 
relationship with my mom 
but we’re really close now.

Youth/Participants 
have a Support Network  

In 2016/2017, Thrive Staff
• Made 285 external referrals to 114 participants 
• Assisted 129 participants with 434 instances of 

advocacy/system navigation

of participants interviewed report that they see Thrive as a 
supportive place and a positive resource in their life.

Youth/Participants Are Safer 
and Healthier

“When you’re an addict and trying to change 
your life, everything is weird. That’s why I 
like coming here. It’s a positive 
place to come.”

“Anxiety is a big thing for me and my 
daughter too. We’ve gotten help with it. 
They have materials here 
and a workshop.”

115 participants engaged in 161 wellness/
activity sessions (i.e. arts & crafts classes, 

mental health, naloxone training, group 
meals, recreation activities, etc.) 
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Youth/participants have
more stable housing 

32% of current program participants 
interviewed reported that they housing 
situation had become more stable since 
they’ve been coming to Thrive. 
*(28%) of participants interviewed felt this 
question was ‘not applicable’ 

 They helped me advocate  
 for myself. I’ve been in the  
 same place for two years  
 now.”

Thrive provided:

• 200 instances of housing 
support services

• 35 referrals to housing 
services

Of current 
program 
participants 
report that Thrive 
has helped to 
provide them with 
basic items they 
required for day-
to-day living, and 
that they feel more 
positive about 
their future since 
they’ve started 
coming to Thrive.

“I’m going to get back to work and 
my daughter is getting her GED at 
Thrive.”

“They made me want to do better 
with my life. They help you figure 
out what you want to do.”

“I’m looking at university courses 
and everything.”

“They’ve taught me perseverance. 
To not give up. It can be 
overwhelming.”

“I feel happier with myself. I feel 
I’m doing better in life. The old me 
wouldn’t have done anything at 
all.”

“I feel like I 
can really 
learn here.”Of current 

program 
participants 
interviewed report 
that they have a 
plan or at least 
some next steps 
for moving forward 
in their life.
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Youth are 
employed 
post-Thrive

Of the 12 former 
participants 
interviewed, 

7 have been employed 
since leaving Thrive 

and 5 have done or are 
doing work-term/
volunteer work.

Now that I have a better job I have options and can 
make better decisions for my life

“You’d be shocked at the difference if you could see 
what I was like 2 years ago”

My bills are all up to date and I’m paying off my credit

Youth/Participants are 
THRIVING beyond Thrive!

Of the 5 who completed their GED at Thrive:

• 3 have continued on to post-secondary
• 1 has completed a college diploma and is working in 

their chosen field 
• 1 is currently attending college full-time
• 1 is currently attending university part-time

Of former participants 
report that they have 
better social skills and 
decision-making skills 
now as compared to 
when they became 
involved with Thrive

9 out of 11 (82%) 
former participants report they are 
now better able to keep themselves 

healthy and safe as compared to when they 
became involved with Thrive.

“I never had health insurance before I got this job. I’ve 
been to the dentist now. I didn’t even know how bad my 
eyesight was before and now I can see so much more 
clearly.”

“I’m better mentally. I’m not so afraid to talk to people or 
ask for help if I need it.”

“I had so much anger and was drinking so much and was 
only 135 lbs. I had a few hospital stays. It was scary. Now 
I’m so much healthier and stronger. Thrive hooked me up 
with counselling, trauma counselling especially. I can’t 
even see myself now in that person I was before.”

Of former participants report they have better 
community connections/networks  now as compared to 
when they became involved with Thrive. 

Before, I was just limited to the same people, 
but now I meet great people through my work 
and I keep in touch with my teachers from 
college”
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Youth/Participants are 
able to meet basic needs

A regular, full-time 
salary makes a big 
difference in your life.”

“I went from slumlord 
bedsitters to my own 
furnished apartment 
now.”

“I’m more hopeful for 
sure. I have things I 
want to do with my 
life.”

“This is much better. 
I want to finish 
Social Work and do 
counselling.

REVENUE 2017 2016 
Program and project revenue $732,378.00 $853,989.00  
Office of Public Engagement $229,644.00 $229,653.00
Donations $22,756.00 $30,561.00
Registration fees and other income $942.00 $6,496.00
Fundraising Revenue $23,383.00 -
Total $1,009,103.00 $1,120,699.00
  
PROGRAM COSTS  
Street Reach $334,225.00 $335,833.00
Learning Initiative $214,413.00 $268,040.00
Project Endure $154,952.00 $195,843.00
Blue Door Program $ 10,100.00 $ -
Other $  6,523.00 $12,429.00
CASEY $ 3,957.00 $ 2,961.00
Meeting Future Labour $ - $8,387.00
Youth Development $46,377.00 $ 36,200.00
Total $770,547.00 $859,693.00

ADMINISTRATIVE EXPENSES 
Amortization $ 6,979.00 $4,879.00
Evaluation $ - $1,816.00
Insurance $6,173.00 $1,857.00
Interest and bank charges $1,747.0 $2,029.00
Meetings and conferences $1,368.00 $ 2,340.00
Occupancy Cost $39,440.00 $54,013.00
Office $13,711.00 $9,038.00
Printing, promotions & postage $ 2,369.00 $1,747.00
Professional development $814.00 $ 367.00
Professional fees $6,021.00 $ 7,009.00
Salaries & wages $141,017.00 $145,086.00
Telephone and internet $4,596.00 $2,543.00
Travel $1,208.00 $462.00
Website development $169.00 $ 2,423.00
Total $225,612.00 $235,609.00
Excess of Revenue over expenses $12,944.00 $25,397.00

Financial Report
Thrive, CYN St. John’s, INC.
Statement of Revenues and Expenditures
Year Ended March 31, 2017

of former participants have more hope for their future 
now than they did when they became involved with 
Thrive. Even the participant who didn’t want to give a  
specific rating, indicated an increased sense of 
hopefulness about the future.

Have a more stable housing situation now 
than when they became involved with Thrive.

11

2017 2016

Statement of Revenues and Expenditures



KEY FUNDERS

• Eastern Health
• Government of Canada
• Government of Newfoundland & Labrador
• Husky Energy
• Newfoundland & Labrador Housing  

Corporation
• Public Safety Canada – Crime 

 Prevention Action Fund

SUPPORTERS

• Canadian Federation of University Women
• Bell Canada
• Interior Specialties
• 100 Women who Care
• City of St. John’s
• Fortis Properties
• Gill Ratcliffe Foundation
• Kids Eat Smart Foundation
• MUN Financial Services
• Presentation Sisters & Sisters of Mercy
• Verafin

T:  (709) 754-0536
www.thrivecyn.ca


